ANNEX B - Request for Proposal Professional Quantity Surveying & Cost Consulting Services
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Duraton Foetiz[ of o 2] 2] o 1] 2[ o[ T [ I3I s 2 2 e 2 I°I I [2 I3I°I [2[2 I°I I e[ I I2I 9] I2I I°I I I2I 9] I2I [of I2I [o ] I2I 6] T

N

Bermuda PSG Master Schedule by WBS May 2020

A2960 | Preliminary Program Research & Planning 0 03-Feb-20A  21-Feb-20A |
A1000 ' Program Management Planning 5 0 17-Feb-20 A | 06-Mar-20 A .
A1130 | Conceptual Design Review - All Priority Projects 5 0 24-Feb-20 A 06-Mar-20 A L
A2980 Contractor Pre-Qualification 20 0 25-Feb-20 A ' 19-May-20 A
A1140 | Financial Projections, Budget & Cost Tracking 5 0 02-Mar-20A | 06-Mar-20 A L
A1170 | Quantity Surveyor RFQ & Selection 25 10 07-Apr20 A | 02-Jun-20 7 N Quantity Surveyor RFQ & Selection
Tender Pkg # 1 - Stokes Point Water Crossing - Piping & Pumping -
A1190 | Tender Pkg# 1- Schematic Design 0 10-Feb-20A 10- -Apr-20 A
A2850 ' Tender Pkg# 1- Surveying - Land Survey 10 0 10-Feb-20 A 10-Apr-20 A =
A2880 ' Tender Pkg# 1- Protected Species 1 0 10-Feb-20 A 10-Apr-20 A et B
A2890 | Tender Pkg# 1- Trench Feasibility 1 0 10-Feb-20 A 10-Apr-20 A ™
A1810 ' Tender Pkg# 1- Surveying - Investigation of Existing Conditions 5 0 17-Feb-20 A | 21-Feb-20 A o
A2900 ' Tender Pkg# 1- Report & Recomendation 2 0 24-Feb-20 A 10-Apr-20 A
A2860 ' Tender Pkg# 1- Surveying - Rock Bed & Sediment Depth Profile 5 0 02-Mar-20A | 06-Mar-20 A L
A2870 ' Tender Pkg# 1- Bottom Conditions & Obstructions 3 0 02-Mar-20A | 06-Mar-20 A L
A2910 | Tender Pkg# 1- Construction Environmental Impact Remediation & ManagementPlan 1 0 02-Mar-20A  01-May-20 A l
A1770 | Tender Pkg# 1- Private Property Easement 40 20 03-Mar-20A  16-Jun-20 61 ———= Tender Pkg# 1- Private Property Easement
A1320 TenderPkg# 1- Schematic Design Review 5 0 10-Apr-20 A 17-Apr-20 A Ll
A1650 | Tender Pkg# 1- 90% Design Submittal 10 0 17-Apr-20 A 01-May-20 A
A1660  Tender Pkg# 1- 90% Design Stakeholder Review 5 0 01-May-20 A | 12-May-20 A
A1680 | Tender Pkg# 1-Planning Application & Approval 15 14 19-May-20 A | 15-Jun-20 62 _Tender Pkg# 1-Planning Application & Approval
A1690 Tender Pkg# 1- Building Permit Application & Approval 15 14 19-May-20 A | 15-Jun-20 62 er Pkg# 1- Building Permit Application & Approval
A2920 | Tender Pkg# 1- Environmental Pemit Application & Approval 20 19 19-May-20 A | 15-Jun-20 62 > br Pkg# 1- Environmental Pemit Application & Approval
A1670 Tender Pkg# 1- Engineering Design Drawings for Building Permit & Construction 5 5 19-May-20 A ' 26-May-20 36 5 endpf Pkg#|1 - Engineering Design Drawings for Building Permit & Construction
A1700 ' Tender Pkg# 1- Quantity Surveying Estimation 5 5 03-Jun-20 09-Jun-20 31 Pkg# 1- Quantity Surveying Estimation
A1710 | Tender Pkg# 1- Tendering & Negotiation 10 10 10-Jun-20 23-Jun-20 31 ender Pkg# 1- Tendering & Negotiation
A1720 | Tender Pkg# 1- Tender Award & Construction Commencement 5 5 24-Jun-20 30-Jun-20 31 Tender Pkg# 1- Tender Award & Construction Commencement
A2820 Tender Pkg# 1- Submittals 5 5 01-Jul-20 08-Jul-20 31 #5 Tender Pkg# 1- Submittals
A1730  Tender Pkg# 1- Construction 30 30 09-Ju-20 | 19-Aug-20 46 (>IN Tendler Pkg # 1- Construction
A2830 ' Tender Pkg# 1- Long Lead Materials / Equipment 40 40 09-Jul-20 02-Sep-20 31 i Tender Pkg# 1- Long Lead Materials / Equipment
A2840 Tender Pkg# 1- Customs Clearance 5 5 03-Sep20  10-Sep-20 31 Tender Pkg# 1- Customs Clearance
A1760 | Tender Pkg# 1- Install Long Lead Materials 10 10 11-Sep20 | 24-Sep-20 31 Tender Pkg# 1- Install Long Lead Materials
A2490 Tender Pkg# 1- Commissioning 5 5 25-Sep20  01-Oct-20 31 _Teoder,Pkg# 1- Commissioning
A1740 Tender Pkg# 1- Demobilization 5 5 02-Oct-20 08-Oct-20 157 Tender Pkg# 1- Demobilization
A1750 | Tender Pkg# 1- As Builts 30 09-Oct-20 20-Nov-20 - Tender Pkg# 1- As Builts
Tender Pkg # 2A - Stokes Point to St. Echo Lane - Pipiping & Pumping Systems 29-Oct-20 :
A1160  Tender Pkg# 2A - Schematic Design 0 25Feb-20A 27-Mar-20A | % :
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A3060 ' Tender Pkg# 2A - Schematic Design Review 5 0 27-Mar-20A  14-Apr-20 A
A3020 ' Tender Pkg# 2A - 90% Design Submittal 15 0 13-Apr-20 A 01-May-20 A
A3030 | Tender Pkg# 2A - 90% Design Stakeholder Review 5 0 04-May-20 A | 19-May-20 A
A3070 Tender Pkg# 2A - Engineering Design Drawings for Building Permits & Construction 5 5 19-May-20 A | 26-May-20 51 Pkg# 2A - Engineering Design Drawings for Building Permits & Construction
A3040 ' Tender Pkg# 2A - Planning Application & Approval 15 15 27-May-20 | 16-Jun-20 65
A3050 | Tender Pkg# 2A - Building Permit Application & Approval 15 15 27-May-20 | 16-Jun-20 65 = .Iende.r-Pkg# 2A- Bunldlng Permit Appllcatlon & Apprdval
A1200 Tender Pkg# 2A - Quantity Surveying Estimation 5 5 03-Jun-20 09-Jun-20 46
A3080 ' Tender Pkg# 2A - Tendering & Negotiation 10 10 10-Jun-20 23-Jun-20 46
A3090 ' Tender Pkg# 2A- Tender Award & Construction Commencement 5 5 24-Jun-20 30-Jun-20 46 = 'I‘;ender Pkg# 2A- Tender Award & Construction; Commencement
A3100 ' Tender Pkg# 2A - Submittals 5 5 01-Jul-20 08-Jul-20 46
A3120 ' Tender Pkg# 2A - Order & Receive Long Lead Material / Equipment 30 30 09-Jul-20 19-Aug-20 46 e Tender Pkg# 2A - Order & Receive Long Lead Material / Equipment
A3110 | Tender Pkg# 2A - Construction 36 36| 15-Jul-20 02-Sep-20 46 ender Pkg# 2A - Construction
A3130 | Tender Pkg# 2A - Customs Clearance 5 5 20-Aug20  26-Aug-20 46 der Pkg# 2A - Customs Clearance
A2460 Tender Pkg# 2A - Install Long Lead Materials 5 5 27-Aug20  02-Sep-20 46 ender Pkg# 2A - Install Long Lead Materials
A2440 | Tender Pkg# 2A-Commissioning 5 5 03-Sep-20 10-Sep-20 46 == _Tender Pkg#_2A-Commissioning
A3150 ' Tender Pkg# 2A - Demobilization 5 5 11-Sep-20 17-Sep-20 172 B2 Tender Pkg# 2A - Demobilization
A3160 ' Tender Pkg# 2A- As Builts 0 18-Sep20  29-Oct-20 172 = Tender Pkg# 2A- As Builts
Tender Pkg # 2B - Echo Lane to Tiger Bay LS - Pipining & Pumping Systems ! 25-Feb-20 A | 09-Dec-20
A3230  Tender Pkg# 2B - Schematic Design 0 25-Feb-20A  27-Mar-20A | N
A3240 | Tender Pkg# 2B - Schematic Design Review 5 0 27-Mar-20A  14-Apr-20 A
A3250 Tender Pkg# 2B - 90% Design Submittal 15 0 13-Apr-20 A | 01-May-20 A
A3260  Tender Pkg# 2B - 90% Design Stakeholder Review 5 0 04-May-20 A | 19-May-20 A
A3270 | Tender Pkg# 2B - Engineering Design Drawings for Building Permits & Construction 5 5 19-May-20 A ' 26-May-20 25 _Jenddr Pkg# 2B - Engineering Design Drawings for Building Permits & Construction
A3290 Tender Pkg# 2B - Planning Application & Approval 15 15 27-May-20  16-Jun-20 35 aal ___euqer Pkg# 2B - Planning Application & Approval
A3300 | Tender Pkg# 2B - Building Permit Application & Approval 15 15 27-May-20  16-Jun-20 35 = __T_euqer Pkg# 2B - Building Permit Application & Apprgval
A3280 Tender Pkg# 2B - Quantity Surveying Estimation 5 5 03-Jun-20 09-Jun-20 20 enderlPkg # 2B - Quantity Surveying Estimation
A3310  Tender Pkg# 2B - Tendering & Negotiation 10 10 10-Jun-20 23-Jun-20 20 O] T:ender Pkg# 2B - Tendering & Negotiation
A3320 ' Tender Pkg# 2B- Tender Award & Construction Commencement 5 5 24-Jun-20 30-Jun-20 20 : Tender Pkg# 2B- Tender Award & Construction Commencement
A3330 Tender Pkg# 2B - Submittals 5 5 01-Jul-20 08-Jul-20 20 #=2 Tender Pkg# 2B - Submittals
A3340 | Tender Pkg# 2B - Construction 66 66 09-Jul-20 09-Oct-20 20 Tenfer Pkg# 2B - Construction
A3350 | Tender Pkg# 2B - Order & Receive Long Lead Material / Equipment 30 30 09-Jul-20 19-Aug-20 41 Tender Pkg # 2B {Order & Receive Long Lead Material / Equipment
A3360 Tender Pkg# 2B - Customs Clearance 5 5 20-Aug20  26-Aug-20 41 &8 Tender Pkg# 4B - Customs Clearance
A3370 | Tender Pkg# 2B - Install Long Lead Materials 10 10 27-Aug20  10-Sep-20 41 B - Ténder RkG# 28 - Install Long Lead Materials
A3380 | Tender Pkg# 2B-Commissioning 5 12-Oct-20 16-Oct-20 20 ender Pkg # 2B-Commissioning
A3390 Tender Pkg# 2B - Demobilization 5 5 19-Oct-20 23-Oct-20 146 = Tender Pkg# 2B - Demobilization
A3400 | Tender Pkg# 2B- As Builts 0 26-0ct-20  09-Dec-20 - Tender Pkg # 2B- As Builts
Tender Pkg # 2C - Tiger Bay - Market Square Area Piping & Pumping Systems
[ A3010 TenderPkg# 2C - Schematic Design 0 23-Mar-20A  27-Mar-20A | L
A3170 | Tender Pkg# 2C - Schematic Design Review 5 0 27-Mar-20A  14-Apr-20 A
A1020 Tender Pkg# 2C - 90% Design Submittal 15 0 13-Apr-20 A 01-May-20 A
A3220 | Tender Pkg# 2C - 90% Design Stakeholder Review 5 0 04-May-20 A | 19-May-20 A -]
A1040 | Tender Pkg# 2C- Engineering Design Drawings for Building Permits & Construction 5 5 19-May-20 A ' 26-May-20 162 _Jehddr Pkg# 2C- Engineering Design Drawings for Building Permits & Construction
A1150 | Tender Pkg.# 2C - Corp. of St George Easement 15 15 19-May-20 A | 09-Jun-20 % == Jender Pkg. # 2C -, Corp. of St George Easement
A3180 ' Tender Pkg# 2C - Planning Application & Approval 15 15 27-May-20  16-Jun-20 190 - Planning Application & Approval
A3190 | Tender Pkg# 2C - Building Permit Application & Approval 15 15 27-May-20  16-Jun-20 190 - Building Permit Application & Apprgval
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A3200 Tender Pkg# 2C - Quantity Surveying Estimation 5 5 03-Jun-20 09-Jun-20 157 ender Pkg# 2C - Quantity Surveying Estimation :
A1070 Tender Pkg# 2C- Tendering & Negotiation 10 10 10-Jun-20 23-Jun-20 157 HEEEE Tender Pkg # 2C- Tendering & Negotiation :
A1080 Tender Pkg# 2C - Tender Award & Construction Commencement 5 5 24-Jun-20 30-Jun-20 157 = Tender PKg# 2C - Tender Award & Constructlo,n Commencement
A1120 Tender Pkg# 2C - Submittals 5 5 01-Jul-20 08-Jul-20 157 -] engie.t Pkg# 2C - Submittals i
A2550 Tender Pkg# 2C - Order & Receive Long Lead Material / Equipment 30 30 09-Jul-20 19-Aug-20 157 Tender Pkg# 2C - Order & Receive Long Lead Material / Equipment
A1090 ' Tender Pkg# 2C - Construction 37 37 04-Aug-20  24-Sep-20 157 ender Pkfg # 2C - Construction
A2560 Tender Pkg# 2C - Customs Clearance 5 5 20-Aug20  26-Aug-20 157 # 2C - Cuétoms Clearance
A2640 | Tender Pkg# 2C - Install Long Lead Equipment 20 20 27-Aug-20  24-Sep-20 157 ender Pkfg # 2C - Install Long Lead Equipment
A3140 | Tender Pkg# 2C - Commissioning 5 5 25-Sep-20  01-Oct-20 157 = TenderiPkg# 2C - Commissioning
A1100 ' Tender Pkg# 2C - Demobilization 5 5 02-Oct-20 08-Oct-20 157 = Tend:ier Pkg# 2C - Demobilization
A1110 Tender Pkg# 2C - As Builts 0 09-Oct-20 20-Nov-20 157 Tender Pkg# 2C - As Builts
Tender Pkg # 2D - Tiger Bay Intersection to St. Regis Hotel - Piping & Pumping Systems 23-Mar-20A | 05-Nov-20
A3410 ' Tender Pkg# 2D - Schematic Design 0 23-Mar-20A  27-Mar-20A |
A3420 ' Tender Pkg# 2D - Schematic Design Review 5 0 27-Mar-20A  14-Apr-20 A
A3430  Tender Pkg# 2D - 90% Design Submittal 15 0 13-Apr-20 A | 01-May-20 A
A3440 | Tender Pkg# 2D - 90% Design Stakeholder Review 5 0 04-May-20 A | 19-May-20 A
A3450 | Tender Pkg# 2D- Engineering Design Drawings for Building Permits & Construction 5 5 19-May-20 A ' 26-May-20 46 _Tenddr Pkg# 2D- Engineering Design Drawings for Building Permits & Construction
A4690 ' Tender Pkg# 2D - Hotelco Easement 5 5 19-May-20 A ' 26-May-20 85 | I:fquﬂr_E’kg#_ZQ: Hotelco Easement
A4680 Tender Pkg# 2D - Corp. of St. George Easement 15 15 19-May-20 A | 09-Jun-20 75 Tender Pkg# 20 - Corp. of St. George Easement
A3460 Tender Pkg# 2D - Planning Application & Approval 15 15 27-May-20  16-Jun-20 70 .-ﬂll _Tender Pkg# 2D - Planning Application & Approval
A3470 | Tender Pkg# 2D - Building Permit Application & Approval 15 15 27-May-20  16-Jun-20 70 e - 1ender Pkg # 2D - Building Permit Application & Appraval
A3480 | Tender Pkg# 2D - Quantity Surveying Estimation 5 5 03-Jun-20 09-Jun-20 41 ’F ender Pkg# 2[) - Quantity Surveying Estimation
A3490 ' Tender Pkg# 2D - Tendering & Negotiation 10 10 10-Jun-20 23-Jun-20 41 g# 2D - Tendering & Negotiation
A3500 ' Tender Pkg# 2D - Tender Award & Construction Commencement 5 5 24-Jun-20 30-Jun-20 41 Pkg# 2D - Tender Award & Construction Commencement
A3510  Tender Pkg# 2D - Submittals 5 5 01-Jul-20 08-Jul-20 41 Her Pkg# 2D - Submittals
A3520 ' Tender Pkg# 2D - Order & Receive Long Lead Material / Equipment 30 30 09-Jul-20 19-Aug-20 41 Tender Pkg# 2D - Order & Receive Long Lead Material / Equipment
A3530 | Tender Pkg# 2D - Construction 31 31 29-Jul-20 10-Sep-20 41 ender Pkg# 2D - Construction
A3540 | Tender Pkg# 2D - Customs Clearance 5 5 20-Aug20  26-Aug-20 41 Pkg# 2D - Customs Clearance
A3550 Tender Pkg# 2D - Install Long Lead Equipment 10 10 27-Aug20  10-Sep-20 41 ender Pkg# 2D - Install Long Lead Equipment
A3560 ' Tender Pkg# 2D - Commissioning 5 5 11-Sep20  17-Sep-20 41 &= _TenderPkg# 2D - Commissioning
A3570 Tender Pkg# 2D - Demobilization 5 5 18-Sep20  24-Sep-20 167 == Tender Pkb # 2D - Demobilization
A3580 Tender Pkg# 2D - As Builts 30 25-Sep-20  05-Nov-20 167 e Tender Pkg# 2D - As Builts
Tender Pkg # 2E - St. Regis Hotel Property - Piping & Pumping Systems 29-Oct-20
A3590 | Tender Pkg# 2E - Schematic Design 0 23-Mar-20A  27-Mar-20A |
A3600 ' Tender Pkg# 2E - Schematic Design Review 5 0 27-Mar-20A  14-Apr-20 A
A3610  Tender Pkg# 2E - 90% Design Submittal 15 0 13-Apr-20 A 01-May-20 A
A3620 ' Tender Pkg# 2E - 90% Design Stakeholder Review 5 0 04-May-20 A | 19-May-20 A
A3630 | Tender Pkg# 2E- Engineering Design Drawings for Building Pemits & Construction 5 5 19-May-20 A | 26-May-20 51 dgr Pkg # 2E- Engineering Design Drawings for Building P emits & Construction
A4700 Tender Pkg# 2E - Com. of St. George Easement 15 15 19-May-20  09-Jun-20 e | === Jender Pkg# 2E - Corm. of St. George Easement
A4710 | Tender Pkg# 2E - Hotelco Easement 15 15 19-May-20  09-Jun-20 e | T TenderPKg# 2E - Hotelco Easement
A3640 | Tender Pkg# 2E - Planning Application & Approval 15 15 27-May-20  16-Jun-20 64 ——— Teude_l‘ Pkg# 2E - Planning Application & Approval
A3650 ' Tender Pkg# 2E - Building Permit Application & Approval 15 15 27-May-20  16-Jun-20 64 ——— __T_eude_n’ Pkg# 2E - Building Permit Application & Apprqval
A3660  Tender Pkg# 2E - Quantity Surveying Estimation 5 5 03-Jun-20 09-Jun-20 46 ender Plig # 2E - Quantity Surveying Estimation
A3670 Tender Pkg# 2E - Tendering & Negotiation 10 10 10-Jun-20 23-Jun-20 46 Tender Pkg# 2E - Tendering & Negotiation
A3680 Tender Pkg# 2E - Tender Award & Construction Commencement 5 5 24-Jun-20 30-Jun-20 46 B Tender Pkg# 2E - Tender Award & Construction Commencement
A3690 Tender Pkg# 2E - Submittals 5 5 01-Jul-20 08-Jul-20 46 =5 Tender Pkg# 2E - Submittals
A3700 ' Tender Pkg# 2E - Order & Receive Long Lead Material / Equipment 30 30 09-Jul-20 19-Aug-20 46 Tender Pkg# 2E - Order & Receive Long Lead Material / Equipment
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A3710 | Tender Pkg# 2E - Construction 37 37 14-Jul-20 02-Sep-20 46 E ender Pkg # 2E - Gonstruction
A3720 | Tender Pkg# 2E - Customs Clearance 5 5 20-Aug20  26-Aug-20 46 der Pkg# 2E - Customs Clearance
A3730 Tender Pkg# 2E - Install Long Lead Equipment 5 5 27-Aug20  02-Sep-20 46 ender Pkg# 2E - lnstall Long Lead Equipment
A3740 Tender Pkg# 2E - Commissioning 5 5 03-Sep20  10-Sep-20 46 == _TenderPkg# 2E - Commissioning
A3750 | Tender Pkg# 2E - Demobilization 5 5 11-Sep20  17-Sep-20 172 & Tender Pkg# 2E - Demobilization
A3760 | Tender Pkg# 2E - As Builts 30 18-Sep-20  29-Oct-20 172 =8 Tender Pkg# 2E - As Builts
Tender Pkg # 3A- Sanitary Sewer Force Main - Southside Area East
A1540 | Tender Pkg# 3A- Schematic Design 0 25Feb-20A 07-Apr20A | S
A1330 | Tender Pkg# 3A - Schematic Design Review 5 0 07-Apr-20 A 13-Apr-20 A
A1210 | Tender Pkg# 3A - 90% Design Submittal 15 0 13-Apr-20 A | 15-May-20 A
A1220 Tender Pkg# 3A - 90% Design Stakeholder Review 5 5 18-May-20 A ' 26-May-20 1 Tender Pkg# 3A - 90% Design Stakeholder Review
A1230 | Tender Pkg# 3A - Engineering Design Drawings for Building Permit & Construction 12 12 27-May-20  11-Jun-20 11 Tender Pkg# 3A - Engineering Design Drawings for Building Permit & Construction
A1260 Tender Pkg# 3A - Quantity Surveying Estimation 5 5 12-Jun-20 18-Jun-20 1 Tender Pkg# 3A - Quantity Surveying Estimation
A1270 | Tender Pkg# 3A- Tendering & Negotiation 10 10 19-Jun-20 02-Jul-20 1 === Tender Pkg# 3A- Tendering & Negotiation
A1280 ' Tender Pkg# 3A- Tender Award & Construction Commencement 5 5 06-Jul-20 10-Jul-20 1 & Tender Pkg# 3A- Tender Award & Construgtion Commencement
A2360 Tender Pkg# 3A - Submittals 5 5 13-Jul-20 17-Jul-20 1 & Tender Pkg# 3A - Submittals
A1290 | Tender Pkg# 3A - Construction - Force Main 68 68 20-Jul-20 22-Oct-20 1 .. Tender Pkg# 3A - Construction - Force Main
A2370 ' Tender Pkg# 3A- Order & Receive Long Lead Materials / Equipment 30 30 20-Jul-20 28-Aug-20 14 7? Tender Pkg# 3A- rder-& Receive Long Lead Materials / Equipment
A2530 | Tender Pkg# 3A - Construction - Laterals 54 54/ 17-Aug-20  30-Oct-20 136 _ 2 Tender Pkg# 3A - Construction - Laterals
A2630 | Tender Pkg# 3A- Customs Clearance 5 5 31-Aug20  04-Sep-20 14 B Tender Pkg# 3A- Clistoms Clearance
A2650 ' Tender Pkg# 3A - Install Long Lead Equipment 30 30 08-Sep-20 19-Oct-20 14 W -Mender Pkg # 3A - Install Long Lead Equipment
A2450 | Tender Pkg# 3A - Commissioning 5 5 23-Oct-20 29-Oct-20 1 =2 Tender Pkg# 3A - Commissioning
A1300 Tender Pkg# 3A - Demobilization 5 5 02-Nov-20  06-Nov-20 136 = Tender Pkg# 3A - Demobilization
A1310 ' Tender Pkg# 3A - As Builts 0 09-Nov-20  23-Dec-20 136 Tender Pkg# 3A - As Builts
Tender Pkg # 3B - Sanitary Sewer Force Main - Southside Area West ! 25-Feb-20 A | 29-Jan-21
A3770 | Tender Pkg# 3B- Schematic Design 0 25-Feb-20A 08-Apr20A | NS
A3780 | Tender Pkg# 3B - Schematic Design Review 5 0 08-Apr-20 A 22-Apr-20 A
A3790 ' Tender Pkg# 3B - 90% Design Submittal 15 0 14-Apr-20 A 15-May-20 A
A3800 | Tender Pkg# 3B - 90% Design Stakeholder Review 5 5 18-May-20 A | 26-May-20 18 Tendpr Pkg# 3B - 90% Design Stakeholder Review
A3810 | Tender Pkg# 3B - Engineering Design Drawings for Building Permit & Construction 12 12 27-May-20  11-Jun-20 18 Tender Pkg# 3B - Engineering Design Drawings for Building Permit & Construction
A3840 Tender Pkg# 3B - Qantity Surveying Information 5 5 12-Jun-20 18-Jun-20 18 Tender Pkg# 3B - Qantity Surveying Information
A3850 ' Tender Pkg# 3B- Tendering & Negotiation 10 10 19-Jun-20 02-Jul-20 18 === Tender Pkg# 3B- Tendering & Negotiation
A3860 ' Tender Pkg# 3B- Tender Award & Construction Commencement 5 5 06-Jul-20 10-Jul-20 18 & Tender Pkg# 3B- Tender Award & Construgtion Commencement
A3870 Tender Pkg# 3B - Submittals 5 5 13-Jul-20 17-Jul-20 18 & Tender Pkg# 3B - Submittals
A3880 ' Tender Pkg# 3B - Construction - Force Main 61 61/ 20-Jul-20 13-Oct-20 18 ander Pkg# 3B - Construction - Force Main
A3890 ' Tender Pkg# 3B- Order & Receive Long Lead Materials / Equipment 30 30 20-Jul-20 28-Aug-20 19 br & Receive Long Lead Materials / Equipment
A4670 | Tender Pkg# 3B - Construction - Laterals 79 79/ 17-Aug-20  09-Dec-20 1M Tender Pkg # 3B - Construction - Laterals
A3900 | Tender Pkg# 3B- Customs Clearance 5 5 31-Aug20  04-Sep-20 19
A3910 | Tender Pkg# 3B - Install Long Lead Equipment 25 25/ 09-Sep-20 13-Oct-20 18 nder Pkg# 3B - Install Long Lead Equipment
A3920 ' Tender Pkg# 3B - Commissioning 5 5 14-Oct-20 20-Oct-20 18 Tender Pkg#.3B[- Commissioning
A3930 Tender Pkg# 3B - Demobilization 5 5 10-Dec-20 16-Dec-20 1M = Tender Pkg# 3B - Demobilization
A3940 ' Tender Pkg# 3B - As Builts 0 17-Dec20  29-Jan-21 1M Tender Pkg# 3B - As Builts
Tender Pkg # 3C - Sanitary Sewer (Gravity) - Southside Area West ! 25-Feb-20 A [29-Mar-21 | 70|
A3950 | Tender Pkg# 3C- Schematic Design 0 25-Feb-20 A | 08-Apr-20 A c— 1 —
A3960 ' Tender Pkg# 3C - Schematic Design Review 5 0 08-Apr-20 A 13-Apr-20 A
A3970  Tender Pkg# 3C - 90% Design Submittal 15 0 14-Apr-20 A 15-May-20 A
== Remaining Levelof Effot = PrimaryBaseline [ Remaining Work Page 4 of 7 Date Revision Checked Approved
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Data Date: 19-May-20

A4130

A4140

A4150

A4160

A4170
A4200
A4210
A4220
A4230
A4250
A4240
A4260
A4270
A4280
A4290
A4300

A4310

A4320

A4330
A4340

A4350
A4380
A4390
A4400
A4410
A4430
A4420
A4440
A4450
A4460
A4470

Tender Pkg # 3D - Sanitary Sewer (Gravity) - Southside Area Center ! 25-Feb-20 A | 07-Jul-21 n

Tender Pkg# 3D- Schematic Design

Tender Pkg# 3D - Schematic Design Review
Tender Pkg# 3D - 90% Design Submittal

Tender Pkg# 3D - 90% Design Stakeholder Review

Tender Pkg# 3D - Engineering Design Drawings for Building Permit & Construction
Tender Pkg# 3D - Qantity Surveying Information

Tender Pkg# 3D- Tendering & Negotiation

Tender Pkg# 3D Tender Award & Construction Commencement
Tender Pkg# 3D- Submittals

Tender Pkg# 3D Order & Receive Long Lead Materials / Equipment
Tender Pkg# 3D - Construction

Tender Pkg# 3D- Customs Clearance

Tender Pkg# 3D - Install Long Lead Equipment

Tender Pkg# 3D - Commissioning

Tender Pkg# 3D - Demobilization

Tender Pkg# 3D - As Builts

Tender Pkg # 3E - Sanitary Sewer (Gravity) - Southside Area East ! 25-Feb-20 A [27-May-21 | 27|

Tender Pkg # 3E- Schematic Design
Tender Pkg# 3E - Schematic Design Review

Tender Pkg# 3E - 90% Design Submittal
Tender Pkg# 3E - 90% Design Stakeholder Review

Tender Pkg# 3E - Engineering Design Drawings for Building Permit & Construction
Tender Pkg# 3E - Qantity Surveying Information

Tender Pkg# 3E- Tendering & Negotiation

Tender Pkg# 3E Tender Award & Construction Commencement
Tender Pkg# 3E- Submittals

Tender Pkg# 3E Order & Receive Long Lead Materials / Equipment
Tender Pkg# 3E - Construction

Tender Pkg# 3E- Customs Clearance

Tender Pkg# 3E - Install Long Lead Equipment

Tender Pkg# 3E - Commissioning

Tender Pkg# 3E - Demobilization

Activity ID Activity Name Duration | Remaining [ Start Finish Total March 2020 April 2020 | May 2020 [ June 2020 [ July 2020 S [ @) F [March 2021] April 2021 | May 2021 [ June 2021 2T
Duaton e eloe] Tl 2l el Te [ 2ol ]2 [ A L [ oL T A O T DL L T 2R P A ST T
A3980 | Tender Pkg# 3C- 90% Design Stakeholder Review 5 5 18-May-20 A | 26-May-20 70 _Jénder Pkg# 3C- 90% Design Stakeholder Review
A3990 ' Tender Pkg# 3C - Engineering Design Drawings for Building Permit & Construction 12 12 27-May-20  11-Jun-20 70 Tender Pkg# 3C - Engineering Design Drawings for Building Permit & Construction
A4020 Tender Pkg# 3C - Qantity Surveying Information 5 5 12-Jun-20 18-Jun-20 70 Tender Pkg# 3C - Qantity Surveying Information
A4030 | Tender Pkg# 3C- Tendering & Negotiation 10 10 19-Jun-20 02-Jul-20 70 === Tender Pkg# 3C- Tendering & Negotiation
A4040 | Tender Pkg# 3C Tender Award & Construction Commencement 5 5 06-Jul-20 10-Jul-20 70 = Tender Pkg# 3C Tender Award & Construdtion Commencement
A4050 | Tender Pkg# 3C- Submittals 5 5 13-Jul-20 17-Jul-20 70 & Tender Pkg# 3C- Submittals
A4060 ' Tender Pkg# 3C - Construction 135 135 20-Jul-20 01-Feb-21 70 Tender Pkg# 3C - Construction
A4070 Tender Pkg# 3C - Order & Receive Long Lead Materials / Equipment 30 30 20-Jul-20 28-Aug-20 130 “Teénder Pkg# 3C - Orfler & Receive Long Lead Materials 7 Equi 'n'1'e'nt
A4080 | Tender Pkg# 3C- Customs Clearance 5 5 31-Aug20  04-Sep-20 130 = Tender Pkg# 3C- Qustoms Clearance
A4090 | Tender Pkg# 3C - Install Long Lead Equipment 80 80 08-Sep-20  04-Jan-21 130 Tender|Pkg # 3C - Install Long Lead Equipment
A4100 ' Tender Pkg# 3C- Commissioning 5 5 02-Feb-21 08-Feb-21 70 = Tender Pkg# 3C- Commissioning
A4110 | Tender Pkg# 3C - Demobilization 5 5 09-Feb-21 15-Feb-21 70 = Tender Pkg# 3C - Demobilization
A4120 Tender Pkg# 3C - As Builts 0 16-Feb-21 29-Mar-21 Tender Pkg# 3C - As Builts

0 25-Feb-20A | 08-Apr-20 A —
5 0/ 08-Apr-20 A 13-Apr-20 A
15 0/ 14-Apr-20 A | 15-May-20 A
5 5 18-May-20 A | 26-May-20 0 Teénder Pkg# 3D - 90% Design Stakeholder Review
12 12 27-May-20  11-Jun-20 0 Tender Pkg# 3D - Engineering Design Drawings for Bui
5 5 12-Jun-20 18-Jun-20 0 Tender Pkg# 3D - Qantity Surveying Information
10 10 19-Jun-20 02-Jul-20 0 Tender Pkg# 3D- Tendering & Negotiation
5 5 06-Jul-20 10-Jul-20 0 Tender Pkg# 3D Tender Award & Construg
5 5 13-Jul-20 17-Jul-20 0 B _Tender Pkg# 3D- Submittals
30 30 20-Jul-20 28-Aug-20 0 - — Tender Pkg # 3D Ordd
200 200 27-Jul-20 10-May-21 0
5 5 31-Aug20  04-Sep-20 0
170 170 08-Sep20  10-May-21 0
5 5 11-May-21  17-May-21 0
5 5 18-May-21  24-May-21 0
0 25-May-21  07-Jul-21 0
0 25-Feb-20 A | 08-Apr-20 A E———

5 0 08-Apr-20 A | 13-Apr-20 A
15 0 14-Apr-20 A | 15-May-20 A
5 5 18-May-20 A ' 26-May-20 27 7 Tender Pkg# 3E - 90% Design Stakeholder Review
5 5 27-May-20  02-Jun-20 27 Terlder Pkg# 3E - Engineering Design Drawings for Buildin
5 5 03-Jun-20 09-Jun-20 27 [ender Pkg# 3E - Qantity Surveying Information
10 10 10-Jun-20 23-Jun-20 27 == Tender Pkg# 3E- Tendering & Negotiation
5 24-Jun-20 30-Jun-20 27 = Tender Pkg# 3E Tender Award & Construction
5 5 01-Jul-20 08-Jul-20 27 == _Tender Pkg# 3E- Submittals
30 30 09-Jul-20 19-Aug-20 27 Tender Pkg# 3E Order &
171 171 29-Jul-20 01-Apr-21 27 _
5 5 20-Aug20 | 26-Aug-20 27
150 150 27-Aug-20  01-Apr-21 27 —_—
5 5 02-Apr-21 08-Apr-21 27
5 5 09-Apr-21 15-Apr-21 27

8 rosornior o fusoms s |

ding Permit & Construction

ion Commencement

r & Receive Long Lead Materials / Equipment
ender Pkg# 3D - Con

ender Pkg# 3D - Instq
& Tender Pkg# 3D - {
= Tender Pkg# 3D

Permit & Construction

Commencement

Receive Long Lead Materials / Equipment

_— ender Pkg# 3E - Install Long Lead Eqy

B Tender Pkg# 3E - Commissioning
= Tender Pkg# 3E - Demobilization

ender Pkg# 3E - Construction

A4480 ' Tender Pkg# 3E - As Builts 0 16-Apr-21 27-May-21 Tender Pkg# 3|
Tender Pkg # 4 - Southside Wastewater Treatment Plant Upgrades ! 3] 24-Feb-20 A | 12-Jan-21 -
A1820 ' Tender Pkg# 4 - Condition Assessment 0 24-Feb-20 A  25-Feb-20 A 1 F
s Remaining LevelofEffot = PrimaryBaseline [ Remaining Work Page 5 of 7 Date : Revision Checked Approved
w— Actial Level of Effort B Acual Work RN Ciiical Remaining Work 19May-20 __|B-Monthly Update M




MILHOUSE

BLDC WATER-WASTEWATER MASTER PROGRAM SCHEDULE

Data Date: 19-May-20

= Actual Level of Effort

I Actual Work

I Critical Remaining Work

Activity ID Activity Name Duration | Remaining [ Start Finish Total March 2020 April 2020 | May 2020 [ June 2020 [ July 2020 S [ @) F [March 2021] April 2021 | May 2021 [ June 2021 2T
Duaton e e oL e o[ T T AT [Z3To] T 1oL T 2oL Tl e e P LA e e AL e Sl T AL T Tz oL 2oL T ol T
A1830 Tender Pkg# 4- Preliminary Recommendations 2 0 26-Feb-20 A 06-Mar-20 A
A2110 | Tender Pkg# 4 - Equipment Recomendations 30 0 06-Mar-20A  06-May-20 A
A1840 | Tender Pkg# 4- Schematic Design 5 0 09-Mar-20A  09-Apr-20 A
A2090 ' Tender Pkg# 4- Schematic Design Review 5 0 10-Apr-20 A 16-Apr-20 A
A1850 | Tender Pkg# 4s-90% Design Submittal 15 3 17-Apr-20 A 21-May-20 13 Tenddr Pkg # 4s-90% Design Submittal
A2580 ' Tender Pkg# 4 - BDLC Purchase & Receive WWTP Equipment 80 80 19-May-20  10-Sep-20 1 : Tender Pkg# 4 1 BDLC Purchase & Receive WWTP Equipment
A1860 ' Tender Pkg# 4 - 90% Design Stakeholder Review 5 5 22-May-20  29-May-20 13 ﬂd brPkg# 4- 90% Design Stakeholder Review
A1870 | Tender Pkg# 4 - Engineering Design Drawings for Building Permit & Construction 10 10 01-Jun-20 12-Jun-20 13 Tender Pkg# 4 - Engineering Des|gn Drawings for Building Permit & Construction
A1880 ' Tender Pkg# 4 - Planning Application & Approval 15 15 15-Jun-20 06-Jul-20 23 ] Qnder Pkg# 4 - Planning Application & Apprpval
A1890 | Tender Pkg# 4 - Building Permit Application & Approval 15 15 15-Jun-20 06-Jul-20 23 ] Qnder Pkg# 4 - Building Permit Application & Approval
A1900 ' Tender Pkg# 4 - Qantity Surveying Information 5 5/15-Jun20  19-Jun-20 13 _Iendﬁr.E’Lig#A..QanUinuue ingInformation. .,
A1910  Tender Pkg# 4 - Tendering & Negotiation 10 10 22-Jun-20 06-Jul-20 13 — Td:nder Pkg# 4 - Tende| 'né & Negotiation :
A1920 Tender Pkg# 4- Tender Award & Construction Commencement 5 5 07-Jul-20 13-Jul-20 13 1ETender Pkg# 4- Teneli Award & Consmj ttion Commencement
A2570 | Tender Pkg# 4 - Submittals 5 5 14-Jul-20 20-Jul-20 13 =5 _TenderPkg#4-. u.l%mittals :
A2610 | Tender Pkg# 4 - Construction - Telementry System Wide 120 120 21-Jul-20 12-Jan-21 124 === Tender Pkg# 4 - Construction - Telementry System Wide
A1930 ' Tender Pkg# 4 - Construction - WWTP 60 60 23-Jul-20 15-Oct-20 1 nder Pkg# 4 - Construction - WWTP
A2590 ' Tender Pkg# 4 - Customs Clearance 5 5 11-Sep-20 17-Sep-20 1 4 - Customs Clearance
A2080 ' Tender Pkg# 4 - Install WWTP Equipment 20 20 18-Sep-20 15-Oct-20 1 ender Pkg# 4 - Install WWTP Equipment
A2600 ' Tender Pkg# 4 - Install WWTP Telemetry 20 20 18-Sep-20 15-Oct-20 1 ender Pkg# 4 - Install WWTP Telemetry
A2500 Tender Pkg# 4 - Commiissioning 10 10 16-Oct-20 29-Oct-20 1 E== Tender Pkg# 4 - Commiissioning
A1940 | Tender Pkg# 4 - Demobilization 5 5 30-Oct-20 05-Nov-20 137 ’E Tender Pkg# 4 - Demobilization
A1950 Tender Pkg# 4 - As Builts 0 06-Nov-20  22-Dec-20 137 Tender Pkg# 4 - As Builts
!
A1550 | Tender Pkg# 5A- Schematic Design 0 25-Feb-20A | 21-Apr-20A | Apr 20A
A1570 | Tender Pkg# 5A - Schematic Design Review 5 0 22-Apr-20 A 27-Apr-20 A
A1430  Tender Pkg# 5A - 90% Design Submittal 15 8 27-Apr-20 A | 29-May-20 63 Temder Pkg# 5A - 90% Design Submittal
A1440 | Tender Pkg# 5A - 90% Design Stakeholder Review 5 5 01-Jun-20 05-Jun-20 63 Tender Pkg# 5A - 90% Design Stakeholder Review
A1450 | Tender Pkg# 5A - Engineering Design Drawings for Building Permit & Construction 5 5 08-Jun-20 12-Jun-20 63 Tender Pkg# 5A - Engineering Design Drawings for Buflding Permit & Construction
A1460 | Tender Pkg# 5A -Planning Application & Approval 15 15 15-Jun-20 06-Jul-20 73 __'Lender Pkg# 5A -Planning Application & Apgroval
A1470 | Tender Pkg# 5A - Building Permit Application & Approval 15 15 15-Jun-20 06-Jul-20 73 _Lender Pkg# 5A - Building Permit Application) & Approval
A1480 | Tender Pkg# 5A - Qantity Surveying Information 5 5 15-Jun-20 19-Jun-20 63 Tender F!kg # 5A - Qantity Surveying Information
A1490 ' Tender Pkg# 5A - Tendering & Negotiation 10 10 22-Jun-20 06-Jul-20 63 Tfender Pkg# 5A - Tendering & Negotiation
A1500 ' Tender Pkg# 5A- Tender Award & Construction Commencement 5 5 07-Jul-20 13-Jul-20 63 : Tender Pkg# 5A- Tender Award & Constrjiction Commencement
A2760 Tender Pkg# 5A - Submittals 5 5 14-Jul-20 20-Jul-20 63 Tender Pkg# 5A - Submittals
A1510 Tender Pkg# 5A- Construction 89 89 21-Jul-20 24-Nov-20 63 Tender Pkg # 5A- Construction
A2770 | Tender Pkg# 5A - Order & Receive Long Lead Materials & Equipment 40 40 21-Jul-20 15-Sep-20 107 Tender Pkg# PA - Order Reéeive Long Lead Materials & Equipment
A1560  Tender Pkg# 5A - Install Long Lead Materials & Equipment 30 30 11-Aug-20  22-Sep-20 107 enderPKd# 5A 1At I1‘I.'6:ng Lead Materials & Equipment
A2780 | Tender Pkg# 5A- Customs Clearance 5 5 16-Sep20  22-Sep-20 107 ender Pkd# 5A- Cusfoms Clearance
A2470 | Tender Pkg# 5A - Commissioning 5 5 25-Nov-20  03-Dec-20 63 ...endeir Pkg # 5A - Commissioning
A1520 ' Tender Pkg# 5A- Demobilization 5 5 04-Dec20  10-Dec-20 115 Terjlder Pkg# 5A- Demobilization
A1530 | Tender Pkg# 5A As Builts 30 11-Dec-20  25-Jan-21 115 Tender Pkg# 5A As Builts
!m
A4490 | Tender Pkg# 5B- Schematic Design 0 25-Feb-20 A | 21-Apr-20 A EL
A4500 ' Tender Pkg# 5B - Schematic Design Review 5 0 22-Apr-20 A 23-Apr-20 A
A4510 | Tender Pkg# 5B - 90% Design Submittal 15 8 27-Apr-20 A | 29-May-20 47 Tender Pkg# 5B - 90% Design Submittal
A4520 | Tender Pkg# 5B - 90% Design Stakeholder Review 5 5 01-Jun-20 05-Jun-20 47 Tender Pkg# 5B - 90% Design Stakeholder Review
A4530 | Tender Pkg# 5B - Engineering Design Drawings for Building Permit & Construction 5 5 08-Jun-20 12-Jun-20 47 . Tender Pkg # 5B - Engineering Design Drawings for Buflding Permit & Construction
A4540 | Tender Pkg# 5B -Planning Application & Approval 15 15 15-Jun-20 06-Jul-20 57 *%__‘I’ﬁgnder Pkg# 5B -Planning Application & Apgroval
A4550 | Tender Pkg# 5B - Building Permit Application & Approval 5 5 15-Jun-20 19-Jun-20 67 *H.Iender_ﬁkg # 5B - Building Permit Application & Appfoval
A4560 Tender Pkg# 5B - Qantity Surveying Information 5 5 15-Jun-20 19-Jun-20 47 Tender Hkg # 5B - Qantity Surveying Information
A4570 | Tender Pkg# 5B - Tendering & Negotiation 10 10 22-Jun-20 06-Jul-20 47 ’Eg Tender Pkg# 5B - Tendering & Negotiation
== Remaining Levelof Effot = PrimaryBaseline [ Remaining Work Page 6 of 7 Date . Revision Checked Approved
19-May-20 Bi-Monthly Update JM




MILHOUSE

BLDC WATER-WASTEWATER MASTER PROGRAM SCHEDULE

Data Date: 19-May-20

Activity ID Activity Name Duration | Remaining [ Start Finish Total March 2020] April 2020 | May 2020 [ June 2020 [ July 2020 | A S [ @) F [March 2021] April 2021 | May 2021 [ June 2021 2T
Duaton Aoa T2 of o o[ Z[ [T [2[o] ]2 3[e[[2[ 2] o] ' [2[[o[ ]2 S e oL T e e AL T L LA T R B LA ST T
A4580 Tender Pkg# 5B- Tender Award & Construction Commencement 5 5 07-Jul-20 13-Jul-20 47 B8 Tender Pkg# 5B- Tender Award & Constriction Commencement
A4590 Tender Pkg# 5B - Submittals 5 5 14-Jul-20 20-Jul-20 47 = Tender Pkg# 5B - Submittals :
A4600 | Tender Pkg# 5B- Construction 105 105 21-Jul-20 18-Dec-20 47 : ender Pkg # 5B- Construction
A4610 | Tender Pkg# 5B - Order & Receive Long Lead Materials & E quipment 40 40 21-Jul-20 15-Sep-20 47 Tender Pkg# BB - Order & Receive oné Lead Materials & Equipment
A4620 | Tender Pkg# 5B- Customs Clearance 5 5 16-Sep20  22-Sep-20 47 = Tender Pkd# 5B- Customs Clearnoé
A4630 | Tender Pkg# 5B - Install Long Lead Materials & Equipment 60 60 23-Sep-20 18-Dec-20 47 = : ender Pkg# 5B - Install Long Lead Materials & Equipment
A4640 Tender Pkg# 5B - Commissioning 5 5 21-Dec-20  28-Dec-20 47 = Tender Pkg# 5B - Commissioning
A4650 ' Tender Pkg# 5B- Demobilization 5 5 29-Dec20  05-Jan-21 99 == Tender Pkg# 5B- Demobilization
A4660 ' Tender Pkg # 5B As Builts 0 06-Jan-21 16-Feb-21 Tender Pkg # 5B As Builts
!--
A2930 | Final Sanitary Sewer Connections at Hotel 20| 30-Oct-20 01-Dec-20 Final Sianitary Sewer Connections at Hotel
A2940 | Commissioning of Sanitary Sewer Connection at Hotel 5 5 02-Dec-20  08-Dec-20 1 = Commissioning of Sanitary Sewer Connection at Hotel
A2950 | Final Acceptance of Sanitary Sewer Connection at Hotel 5 5 09-Dec-20 15-Dec-20 1 inaI Acceptance of Sanitary Sewer Connection at Hotel
A2990 | Project Complete- Sanitary Sewer Connection 0 0 15-Dec-20* 11 Aroject Complete- Sanitary Sewer Connection
A3000  Final Recalimed Water Connection at Hotel 10 10/29-Dec20  12-Jan-21 47 === Final Recalimed Water Connection at Hotel
A3210 ' Commissoning of Reclaimed Water Connection at Hotel 5 5 13-Jan-21 19-Jan-21 47 ; Commissoning of Reclaimed Water Connection at Hotel
A3820 | Final Acceptance - Reclaimed Water Connection at Hotel 5 5 20-Jan-21 26-Jan-21 47 == Final Acceptance - Reclaimed Water Connection at Hotel
A3830 | Project Complete - Reclaimed Water Connection 0 0 26-Jan-21* 47 & Project Complete - Reclaimed Water Connection
== Remaining Levelof Effot = PrimaryBaseline [ Remaining Work Page 7 of 7 Date . Revision Checked Approved
w— Actial Level of Effort B Acual Work RN Ciiical Remaining Work 19May-20 __|B-Monthly Update M






