MILHOUSE

BLDC WATER-WASTEWATER MASTER PROGRAM SCHEDULE

Data Date: 04-Apr-20

Activity ID Activity Name

Duration

Remaining
Duration

Start Finish

March 2020 | April 2020 | May 2020

[ June 2020 | July 2020 [ August 2020 | S [¢) N [ D [ J [ F

March 2021

April 2021 |

May 2021 [June 2021

f [23

I
0 |08| 1 |22|29| 0 |12| 1 [26[ 0 |1o|17| 2 |31| 0 |14| 2[28[05[ 1 |19| 2 |02|09| 1 |23| 3[06[ 1 |2o|27| 0 |11 | 1 [25

0[08[15[ 2 |29| 0 |13| 2 |27|03| 1 [17[ 2[31[0 |14|21| 2 |o7| 1 [21 |28| 0[11 [ 1 |25| 0 |09|16| 2 |3o| 0[13[2

__Bermuda PSG Master Schedule by WBS Aprril 2020
Master Planning

5

A2960 | Preliminary Program Research & Planning 0 03-Feb-20A | 21-Feb-20A |

A1000  Program Management Planning 5 0 17-Feb-20 A 06-Mar-20 A

A1130 | Conceptual Design Review - All Priority Projects 5 0 24-Feb-20A  06-Mar-20A | HEEE

A2980 Contractor Pre-Qualification 20 5 25-Feb-20 A | 10-Apr-20 | Contracfor E’fe_-o,ualjfjcaiip:n

A1140 | Financial Projections, Budget & Cost Tracking 0 02-Mar-20A | 06-Mar-20 A u :

A1190  Stokes Point Water Crossing- Schematic Design | Crossing- Schematic Design  1.10-Feb-20A  06-Apr-20 | Apr 20 i Sthkes Point Wate;r Crossing- Schematic Design

A1810 | Stokes Point Water Crossing - Surveying - Investigation of Existing Conditions 5 0 17-Feb-20A | 21-Feb-20A [ i

A2900 ' Stokes Point Water Crossing - Report & Recomendation 2 4 24-Feb-20 A 10-Apr-20 Stokeg Pot WaterCrossiiwg - Report & Recomendation

A2860 | Stokes Point Water Crossing - Surveying - Rock Bed & Sediment Depth Profile 5 0 02-Mar-20A | 06-Mar-20 A u et = :

A2870 | Stokes Point Water Crossing - Bottom Conditions & Obstructions 3 0 02-Mar-20A  06-Mar-20 A = et :

A2850 | Stokes Point Water Crossing - Surveying - Land Survey 10 10 06-Apr-20 17-Apr-20 o S ospoint WaterCréssing - Surveying - Land Survey

A2880 | Stokes Point Water Crossing - Protected Species 1 1 06-Apr-20 06-Apr-20 ]! oianater Crossing' - Protected Species

A2890 | Stokes Point Water Crossing - Trench Feasibility 1 1 06-Apr-20 06-Apr-20 il oin WaterCrossing' - Trench Feasibility

A1320 | Stokes Point Water Crossing - Schematic Design Review 5 5 07-Apr-20  13-Apr-20 - _Sibkgs Ppint Water Crossing - Schematic Design Review

A2910 | Stokes Point Water Crossing - Construction Environmental Impact Remediation & Management Plan 1 1 13-Apr-20 13-Apr-20 g ! kés Fpint Water Cros;bmg Construction Environmental Impact Remediation & Management Plan

A2920 | Stokes Point Water Crossing - Environmental Permit Application & Approval 40 40 14-Apr-20 09-Jun-20 _Stokes .F’oultWaIe[ Crossing - Environmental Pemit Application & Approval

A1650 | Stokes Point Water Crossing- 90% Design Submittal 10 10 20-Apr-20 01-May-20 Stokes Point Water Crossing- 90% Del;;|gn Submittal

A1660 | Stokes Point Water Crossing - 90% Design Stakeholder Review 5 5 04-May-20  08-May-20 Stokes Point Water Crossing - 90% Desig';n Stakeholder Review

A1670 | Stokes Point Water Crossing - Engineering Design Drawings for Building Pemmit & Construction 5 5 11-May-20  15-May-20 LB Stokes Pdint Water Crossing - Engin(-‘!:ering Design Drawings for Building Pemmit & Construction

A1680  Stokes Point Water Crossing -Planning Application & Approval 15 15/18-May-20  08-Jun-20 I | stokes Point Water.Crossing -Planning Applicaion & Approval

A1690 | Stokes Point Water Crossing - Building Permit Application & Approval 15 15/18-May-20  08-Jun-20 — Stokes Point. Water. Crossihg - Building Pemit Application & Approval

A1700  Stokes Point Water Crossing - Qantity Surveying Information 5 5 18-May-20  22-May-20 Ll B Stokes Point Water Crossing - Qaptity Surveying Information

A1710 | Stokes Point Water Crossing - Tendering & Negotiation 10 10 26-May-20  08-Jun-20 Stokes Point Water Crossipg - Tendering & Negotiation

A1720 | Stokes Point Water Crossing - Tender Award & Construction Commencement 5 5 09-Jun-20 15-Jun-20 B siokes Point Water Cr ssing - Tender Award & Construction Commencement

A2820 ' Stokes Point Water Crossing - Submittals 5 5/16-Jun20  22-Jun-20 | ™ Stokes.Point Water|Crossing - Submitials

A2830 | Stokes Point Water Crossing - Long Lead Materials / Equipment 40 40 23-Jun-20 18-Aug-20 Stokes Point Water Crossing - Long Lead Materials / Equipment

A2840 | Stokes Point Water Crossing - Customs Clearance 5 5 19-Aug20  25-Aug-20 B giokes Point Water Crossing - Customs Clearance

A1730 | Stokes Point Water Crossing - Construction 40 40 26-Aug20  21-Oct-20 Stokes Point Water Crossing - Construction

A2490 | Stokes Point Water Crossing- Commissioning 5 5 22-Oct-20 28-Oct-20 i___-____Stqkes_E’ointWaie[_C[stLng-_Qom,mjssioning

A1740 | Stokes Point Water Crossing - Demobilization 5 5 29-Oct-20 04-Nov-20 BB siokes Point Water Crossing - Denjobilization

A1750 | Stokes Point Water Crossing - As Builts 30 05-Nov-20  21-Dec-20 i\; Stokes PointMWater Crossing - As Builts

!

A1160 | Stokes Point to St. Regis - Schematic Design 0 25-Feb-20A  27-Mar-20A | NN

A3060 ' Stokes Point to St. Regis - Schematic Design Review 5 1/ 27-Mar-20A | 06-Apr-20 -I"-..' Stokes Hointo St. Regis - Schematic Design Review

A3020 | Stokes Point to St. Regis - 90% Design Submittal 15 15 07-Apr-20 27-Apr-20 C Stkes Point to St:Regis - 90% Design Submittal

A3030  Stokes Point to St. Regis - 90% Design Stakeholder Review 5 5 28-Apr-20 04-May-20 Stokes Point to: St. Regis - 90% Design Stakeholder Review

A3070  Stokes Point to St. Regis - Engineering Design Drawings for Building Pemits & Construction 5 5 05-May-20  11-May-20 Stokes Point to St. Regis - Engineering Design Drawings for Building Permits & Construction

A1200  Stokes Point to St. Regis - Quantity Surveying Estimation 5 5 12-May-20  18-May-20 B stokes Point to St. Regis - Quantity Surveying Estimation

A3040 | Stokes Point to St. Regis - Planning Application & Approval 15 15 12-May-20  02-Jun-20 Stokes Point to St. Regis - Planning Application & Approval

A3050 | Stokes Point to St. Regis - Building Pemit Application & Approval 15 15 12-May-20  02-Jun-20 - Stokes Point to St. Regis - Building Pemit Application & Approval

A3080 | Stokes Point to St. Regis - Tendering & Negotiation 10 10 19-May-20  02-Jun-20 > Stokes Point to St. Regis - Tendering & Negotiation

A3090 | Stokes Point to St. Regis - Tender Award & Construction Commencement 5 5 03-Jun-20 09-Jun-20 -: Stokes Point to St. Regis - Tender Award & Construction Commencement

A3100 | Stokes Point to St. Regis - Submittals 5 5 10-Jun-20 16-Jun-20 B giokes Point to St. Regis - Submittals

A3110 | Stokes Point to St. Regis - Construction 218 218 17-Jun-20 27-Apr-21 T Stokes Point to St. Regis

A3120 | Stokes Point to St. Regis - Order & Receive Long Lead Material / Equipment 30 30 17-Jun-20 29-Jul-20 Stokes Point to St. Regis - Order & Receive Long |.ead Material / Equipment :

A3130 | Stokes Point to St. Regis - Customs Clearance 5 5 30-Jul-20 05-Aug-20 Stokes Point to St. Regis - Customs Clearanc :

A2460 | Stokes Point to St. Regis - Install Long Lead Materials 180 180 06-Aug20  22-Apr-21 Stokes Point to St. Regis - |

A2440 | Stokes Point to St. Regis -Commissioning 5 5 28-Apr-21 04-May-21 B giokes Point to St. Re

A3150 | Stokes Point to St. Regis - Demobilization 5 5 05-May-21  11-May-21 B giokes Point to St.
== Remaining Levelof Effot = PrimaryBaseline [ Remaining Work Page 1 of 4 Date . Revision Checked Approved
w— Actial Level of Effort B Acual Work RN Ciiical Remaining Work 18-Feb-20 Planning Phase Schedule M

04-Apr-20 March 2020 Update JM
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BLDC WATER-WASTEWATER MASTER PROGRAM SCHEDULE

Activity ID Activity Name Duration | Remaining | Start Finish March 2020 | April 2020 | May 2020 | June 2020 | July 2020 | August 2020 | S | [¢) N | D | J | F | March 2021 | April 2021 | May 2021 |June 2021
Duration [ [23[ 0]o8] 1[22[29] o]12] 1]26[ 0[10]17] 2[31] 0 [14] 2]28]0s] 1]19] 2[02]0g] 1[23] 3]os] 1]20[27] o]11] 1]25] 0]08[15] 2]29] 0] 18] 2[27]03] 1]17] 2[31] 0[14]21] 2]o7] 1[21[28] o[11] 1]25] 0]09]16] 2]30] 0]13]2
A3160 | Stokes Point to St. Regis- As Builts 30 30 12-May-21  23-Jun-21 L —
Tender Pkg # 2B - Tiger Bay - Market Square Area Piping & Pumping Sy stems
A3010 | Tiger Bay - Market Square Area Piping & Pumping Systems - Schematic Design 0 23-Mar-20A  27-Mar-20A | -
A3170 | Tiger Bay - Market Square Area Piping & Pumping Systems - Schematic Design Review 5 1 27-Mar-20A  06-Apr-20 E_J Tiger Bay - larket Square Area Piping & Pumping Systems - Schematic Design Review
A1020 | Tiger Bay - Market Square Area Piping & Pumping Systems - 90% Design Submittal 15 15 07-Apr-20 27-Apr-20 - % Tider Bay - Market Square Area Piping & Pumping Systems - 90% Design Submittal
A3220 | Tiger Bay - Market Square Area Piping & Pumping Systems - 90% Design Stakeholder Review 5 5 28-Apr-20 04-May-20 Tiger Bay - Matket Square Area Piping & Pumping Systems - 90% Design Stakeholder Review
A1040 Tiger Bay MarketSquare Area Piping & Pumping Systems - Engineering Design Drawings for Building Permits & Construction 5 5 05-May-20  11-May-20 Tiger Bay Market Square Area Piping & Pumping Systems - Engineering Design Drawings for Building Permits & Congtruction
A3180 | Tiger Bay - Market Square Area Piping & Pumping Systems - Planning Application & Approval 15 15 12-May-20  02-Jun-20 E Tiger Bay - Market Square Area Piping & Pumping Systems - Planning Application & Approval
A3190 | Tiger Bay - Market Square Area Piping & Pumping Systems - Building Permit Application & Approval 15 15 12-May-20  02-Jun-20 F Tiger Bay - Market Square Area Piping & Pumping Systems - Building Perit Application & Approval
A3200 Tiger Bay - Market Square Area Piping & Pumping Systems - Quantity Surveying Estimation 5 5 12-May-20  18-May-20 e = Tlger Bay - Market Square Area Piping & Pumping Systems - Quantity Surveying Estimation
A1070 | Tiger Bay - Market Square Area Piping & Pumping Systems - Tendering & Negotiation 10 10 19-May-20  02-Jun-20 Tiger Bay - Market Square Area Piping & Pumping Systems - Tendering & Negotiation
A1080 | Tiger Bay - Market Square Area Piping & Pumping Systems - Tender Award & Construction Commencement 5 5 03-Jun-20 09-Jun-20 = Tiger Bay - Market Square Area Piping & Pumping Systems - Tender Award & Construction Commencefnent
A1120 | Tiger Bay - Market Square Area Piping & Pumping Systems - Submittals 5 5 10-Jun-20 16-Jun-20 = i Tiger Bay - Market Square Area Piping & Pumping Systems - Submittals
A2550 | Tiger Bay - Market Square Area Piping & Pumping Systems - Order & Receive Long Lead Material / Equipment 30 30 17-Jun-20 29-Jul-20 Tiger Bay - Market Square Area Piping & Pumping Systems - Order & Receive Lpng Lead Material / Equipment
A1090 | Tiger Bay - Market Square Area Piping & Pumping Systems - Construction 30 30 23-Jul-20 02-Sep-20 - | Tiger Bay - Market Square Area Piping & Pumping Systems - Cqnstruction
A2560 | Tiger Bay - Market Square Area Piping & Pumping Systems - Customs Clearance 5 5 30-Jul-20 05-Aug-20 Tiger Bay - Market Square Area Piping & Pumping Systems - Customs Cleargnce
A2640 | Tiger Bay - Market Square Area Piping & Pumping Systems - Install Long Lead Equipment 20 20 06-Aug20  02-Sep-20 Tiger Bay - Market Square Area Piping & Pumping Systems - Ingtall Long Lead Equipment
A3140 | Tiger Bay - Market Square Area Piping & Pumping Systems -Commissioning 5 5 03-Sep20  10-Sep20 | (| (V} o} ¢ == !__'[Lge[Bay__MarJ(.eLSgua[eA[eaPmlng&PumlngS.ystems Commissioning
A1100 | Tiger Bay - Market Square Area Piping & Pumping Systems - Demobilization 5 5 11-Sep20  17-Sep-20 Tiger Bay - Market Square Area Piping & Pumping Systemis - Demobilization
A1110 | Tiger Bay - Market Square Area P|p|ng & Pumping Systems As Builts 0 18-Sep20  29-Oct-20 E|=- — Tiger Bay - Market Square Area Piping & Pumping Systems As Builts
!
[ A1540  Strom Water- Sanitary Sewer Seperation Southside Area - Schematic Design 0 25-Feb-20 A 27-Mar-20A | NN
A1330 | Strom Water - Sanitary Sewer Seperation Southside Area - Schematic Design Review 5 0 27-Mar-20A  03-Apr-20 A -I"’-
A1210 | Strom Water - Sanitary Sewer Seperation Southside Area - 90% Design Submittal 15 5 03-Apr-20 A 10-Apr-20 L 3| Stromi Waker - Sanitary Sewer Seperation Southside Area - 90% Design Submittal
A1220 | Stromm Water - Sanitary Sewer Seperation Southside Area - 90% Design Stakeholder Review 5 5 13-Apr-20 17-Apr-20 = Strorm ater - Sanitary Sewer Seperation Southside Area - 90% Design Stakeholder Review
A1230 | Stokes Point to Southside WWTF - Engineering Design Drawings for Building Permit & Construction 5 5 20-Apr-20 24-Apr-20 -Sto s Point to Souﬁhsnde WWTF - Engineering Design Drawings for Building Permit & Construction
A1240 | Strom Water - Sanitary Sewer Seperation Southside Area -Planning Application & Approval 15 15 20-Apr-20 08-May-20 Strom Water‘ Sanitary Sewer Seperation Southside Area -Planning Application & Approval
A1250 | Strom Water - Sanitary Sewer Seperation Southside Area- Building Pemit Application & Approval 15 15 20-Apr-20 08-May-20 Strom Water: Sanitary Sewer Seperation Southside Area- Building Permit Application & Approval
A1260  Strom Water - Sanitary Sewer Seperation Southside Area - Qantity Surveying Information 5 5 20-Apr-20 24-Apr-20 e Water - Sani'tary Sewer Seperation Southside Area - Qantity Surveying Information
A1270 | Strom Water - Sanitary Sewer Seperation Southside Area- Tendering & Negotiation 10 10 27-Apr-20 08-May-20 Strom Water' Sanitary Sewer Seperation Southside Area- Tendering & Negotiation
A1280 | Strom Water - Sanitary Sewer Seperation Southside Area- Tender Award & Construction Commencement 5 5 11-May-20  15-May-20 B strom Water Sanitary Sewer Seperation Southside Area- Tender Award & Construction Commencement
A2360 | Strom Water - Sanitary Sewer Seperation Southside Area - Submittals 5 5 18-May-20  22-May-20 = Strom Water - Sanitary Sewer Seperation Southside Area - Submittals
A1290 | Strom Water - Sanitary Sewer Seperation Southside Area - Construction 206 206 26-May-20  18-Mar-21 - Strorm Water - Sanitary Sewer Seperation §
A2370 | Strom Water - Sanitary Sewer Seperation Southside Area - Order & Receive Long Lead Materials / Equipment 30 30 26-May-20  07-Jul-20 > Strorm Watgr - Sanitary Sewer Seperation Southside Area - Order & Receive Long Lead Materials / Equipment
A2630 | Strom Water - Sanitary Sewer Seperation Southside Area- Customs Clearance 5 5 08-Jul-20 14-Jul-20 Strorm Water | Sanitary Sewer Seperation Southside Area- Customs Clearance
A2650 | Strom Water - Sanitary Sewer Seperation Southside Area - Install Long Lead Equipment 170 170 15-Juk-20  17-Mar-21 Strom Water - Sanitary Sewer Seperation §
A2450 | Strom Water - Sanitary Sewer Seperation Southside Area Commissioning 5 5 19-Mar-21 25-Mar-21 =1 B Strom Water - Sanitary Sewer Seperati(
A1300 | Strom Water - Sanitary Sewer Seperation Southside Area - Demobilization 5 5 26-Mar-21 01-Apr-21 LE B Strom Water - Sanitary Sewer Sepel
A1310  Strom Water - Sanltary Sewer Seperation Southside Area - As Builts 0 02-Apr-21 13- May 21 [ Strorm Water - S
A1820 Southside Wastewater Treatment PlantUpgrades - Condifon Assessment | Plant Upgrades - Condition Assessment 0 24-Feb-20A  25-Feb-20A | I *h
A1830 | Southside Wastewater Treatment Plant Upgrades- Preliminary Recommendations 2 0 26-Feb-20 A | 06-Mar-20 A - I:-q
A2110 | Southside Wastewater Treatment Plant Upgrades - Equipment Recomendations 30 10/ 06-Mar-20A | 17-Apr-20 Southsjde Wastewater Treatment Plant Upgrades - Equipment Recomendations
A1840 ' Southside Wastewater Treatment Plant Upgrades- Schematic Design 5 2 09-Mar-20A  07-Apr-20 1 outhsigde Wastewater Trealtment Plant Upgrades- Schematic Design
A2090 | Southside Wastewater Treatment Plant Upgrades- Schematic Design Review 5 5 08-Apr-20 | 14-Apr-20 Souhsice WastewaterT?eatment Plant Upgrades- Schematic Design Review
A1850 | Southside Wastewater Treatment Plant Upgrades- 90% Design Submittal 15 15 15-Apr-20 05-May-20 = Southside Wa%tewaterTreatment Plant Upgrades- 90% Design Submittal
A2580 | Southside Wastewater Treatment Plant Upgrades - BDLC Purchase & Receive WWTP Equipment 80 80 20-Apr-20 11-Aug-20 Southside Wastewater Treatment Plant Upgrades - BDLC Purchase & Recgive WWTP Equipment
A1860  Southside Wastewater Treatment Plant Upgrades- 90% Design Stakeholder Review 5 5 06-May-20  12-May-20 Southside WastewaterTreatment Plant Upgrades- 90% Design Stakeholder Review
A1870 | Southside Wastewater Treatment Plant Upgrades- Engineering Design Drawings for Building Permit & Construction 10 10/ 13-May-20  27-May-20 L | Sou;hsnde Wastewater Treatmgnt Plant Upgrades- Engineering Design Drawings for Building Permit & Constrjuction
A1880 | Southside Wastewater Treatment Plant Upgrades- Planning Application & Approval 15 15 28-May-20  17-Jun-20 — E—— Southside Wastewatgr Treatment Plant Upgrades- Planning Application & Approval
A1890 | Southside Wastewater Treatment Plant Upgrades - Building Pemit Application & Approval 15 15 28-May-20  17-Jun-20 — . Southside Wastewatgr Treatment Plant Upgrades - Building Permit Application & Approval
A1900 | Southside Wastewater Treatment Plan Upgrades - Qantity Surveying Information 5 5 28-May-20  03-Jun-20 — ! - Si'outhside Wastewater Treafment Plan Upgrades - Qantity Surveying Information
A1910 | Southside Wastewater Treatment Plant Upgrades - Tendering & Negotiation 10 10 04-Jun-20 17-Jun-20 > ? i — Southside Wastewatgr Treatment Plant Upgrades - Tendering & Negoftiation
A1920 | SouthsideWastewater Treatment Plant Upgrades- Tender Award & Construction Commencement 5 5 18-Jun-20 24-Jun-20 ‘ﬁ: : B g5oythsideWastewater Treatment Plant Upgrades- Tender Award & Construction Commencement|
== Remaining Levelof Effot = PrimaryBaseline [ Remaining Work Page 2 of 4 Date . Revision Checked Approved
w— Actial Level of Effort B Acual Work RN Ciiical Remaining Work 18-Feb-20 Planning Phase Schedule M
04-Apr-20 March 2020 Update JM




MILHOUSE

BLDC WATER-WASTEWATER MASTER PROGRAM SCHEDULE

Data Date: 04-Apr-20

A2660
A2510
A2060
A2070

A3000
A2320
A2480
A2330
A2340
A2350
A2380
A2520

Reclaimed Water Force Main to Reservoir # 6 - Install Long Lead Material & Equipment

Reclaimed Water Force Main to Reservoir # 6 - Commissioning
Reclaimed Water Force Main to Reservoir # 6 - Demobilization
Reclaimed Water Force Main to Reservoir # 6 - As Builts

Telemtry System - Define System Requirements
Telemtry System - Schematic Design

Telemtry System - Schematic Design Review
Telemtry System- 90% Design Submittal

Telemtry System - 90% Design Stakeholder Review

Tender Pkg # 7 - Telemtry System ! |06-Apr20 | 05-Feb-21

Telemtry System- Engineering Design Drawings for Building Permit & Construction

Telemtry System- Qantity Surveying Information
Telemtry Systems - Building Permit Application & Approval

Activity ID Activity Name Duration | Remaining | Start Finish March 2020 | April 2020 | May 2020 | June 2020 | July 2020 | August 2020 | S | [¢) N | D | J F | March 2021 | April 2021 | May 2021 |June 2021
Duration [1[23[ 0]os] 1 [22]29] o[ 12[ 1]26[ 0[10]17] 2[31] 014] 2&8[05[ 1]19] 2]02]og] 1]23] 3]os] 1]20[27] o] 1] 1]25] 0]08[15] 2]29] 0] 13[ 2[27[03] 1]17] 2]31] 0[14]21] 2]o7] 1 [21[28] o[11] 1]25] 0]o9[16] 2]30] 0]13]2
A2570 | Southside Wastewater Treatment Plant Upgrades - Submittals 5 5 25-Jun-20 01-Jul-20 - Southside Wastewater Treatment Plant Upgrades - Submittals
A1930 | Southside Wastewater Treatment Plant Upgrades - Construction 75 75 02-Jul-20 16-Oct-20 r=$outhside Wastewater Treatment Plant Upgrades - Construction
A2590 | Southside Wastewater Treatment Plant Upgrades- Customs Clearance 5 5 12-Aug20 | 18-Aug-20 . Southside Wastewater Tieatmént Plant Upgrades- Customs Clearance
A2080 | Southside Wastewater Treatment Plant Upgrades - Install WW TP Equipment 20 20 19-Aug20 | 16-Sep-20 Southside Wastewater Treatment Plant Upgrades - Install WW TP Equipment
A2500 ' Southside Wastewater Treatment Plant Upgrades - Commiissioning 10 10 19-Oct-20  30-Oct-20 _Southside Wastewater Treaimeot Plaht Upgrades - Commiissioning
A1940 | Southside Wastewater Treatment Plant Upgrades - Demobilization 5 5 02-Nov-20  06-Nov-20 Southside Wastewater Treatment Plant Upgrades - Demobilization
A1950 | Southside Wastewater Treatment Plant Upgrades As Builts 30 09-Nov-20  23-Dec-20 Southside Wastewater Treatment Plant Upgrades - As Builts
!
A1550 | Reservior Transfer Network - Schematic Design 2 25-Feb-20A  07-Apr20 | Apr 20 NI | Reservior Tansfer Network - Schematic Design
A1570 | Reservior Transfer Network - Schematic Design Review 5 5 08-Apr-20 | 14-Apr-20 I'? Reservigr Transfer Netwbrk - Schematic Design Review
A1430 | Reservior Transfer Network - 90% Design Submittal 15 15 15-Apr-20 05-May-20 Reservior Transfer Network - 90% Design Submittal
A1440  Reservior Transfer Network - 90% Design Stakeholder Review 5 5 06-May-20  12-May-20 Reservior Transfer Network - 90% Design Stakeholder Review
A1450 | Reservior Transfer Network - Engineering Design Drawings for Building Permit & Construction 5 5 13-May-20  19-May-20 Reservigr Transfer Network - Engineering Design Drawings for Building Pemit & Construction
A1460 | Reservior Transfer Network -Planning Application & Approval 15 15 20-May-20  10-Jun-20 _ Reservior Transfer Network -Planning Application & Approval
A1470 | Reservior Transfer Network - Building Permit Application & Approval 15 15 20-May-20  10-Jun-20 ' Reservior Transfer Network - Building Permit Application & Approval
A1480  Reservior Transfer Network - Qantity Surveying Information 5 5 20-May-20  27-May-20 ‘qr = R sérvior Transfer Network - Qantity Surveying Information
A1490 | Reservior Transfer Network - Tendering & Negotiation 10 10 28-May-20 | 10-Jun-20 1 Reservior Transfer Network - Tendering & Negotiation
A1500 Reservior Transfer Network- Tender Award & Construction Commencement 5 5 11-Jun-20 17-Jun-20 ,- Reservior Transfer Network- Tender Award & Construction Commencement
A2760 | Reservior Transfer Network - Submittals 5 5 18-Jun-20 24-Jun-20 EE B Reservior Transfer Network - Submittals
A1510  Reservior Transfer Network - Construction 154 154 25-Jun-20 04-Feb-21 Reservior Transfer Network - Construction
A2770 | Reservior Transfer Network - Order & Receive Long Lead Materials & Equipment 40 40 25-Jun-20 20-Aug-20 Reservior Transfer Network - Order & Receive Long Lead Materials|& fqlipment
A2780 | Reservior Transfer Network - Customs Clearance 5 5 21-Aug20  27-Aug-20 i B Reservior Transfer Network - Customs Clearance
A1560 | Reservior Transfer Network - Install Long Lead Materials & Equipment 100 100 28-Aug20  22-Jan-21 Reservior Transfer Network - Install Long Lead Materials & Equipmen
A2470 | Reservior Transfer Network - Commissioning 5 5 05-Feb-21 11-Feb-21 B Reservior Transfer Network - Commissioning
A1520 | Reservior Transfer Network- Demobilization 5 5 12-Feb-21 18-Feb-21 f B Reservior Transfer Network- Demobilization
A1530 | Reservior Transfer Network- As Builts 0 19-Feb-21 01-Apr-21 — IR Reservior Transfer Network- As Built
[ A2970 Redaimed Water Force Main to Reservorr # 6 - Investigate Existing Condiions | Investigate Existing Conditions 0 02-Mar-20A  06-Mar-20A | u -
A1960 Reclaimed Water Force Main to Reservoir # 6 - Schematic Design 15 2 09-Mar-20A  07-Apr-20 % Reclajmed Water Forte Main to Reservoir # 6 - Schematic Design
A2100 ' Reclaimed Water Force Main to Reservoir # 6 - Schematic Design Review 5 5 08-Apr-20 | 14-Apr-20 Reclaimgd Water Force Main to Reservoir # 6 - Schematic Design Review
A1970  Reclaimed Water Force Main to Reservoir # 6 - 90% Design Submittal 15 15 15-Apr-20 05-May-20 Reclaimed Water Force Main to Reservoir # 6 - 90% Design Submittal
A1980  Reclaimed Water Force Main to Reservoir # 6 - 90% Design Stakeholder Review 5 5 06-May-20  12-May-20 Reclaimed :Water Force Main to Reservoir # 6 - 90% Design Stakeholder Review
A1990 Reclaimed Water Force Main to Reservoir # 6 - Engineering Design Drawings for Building Pemit & Construction 10 10 13-May-20  27-May-20 Reciaimed Water Force Main to Reservoir # 6 - Engineering Design Drawings for Building Pemit & Constructign
A2000 ' Reclaimed Water Force Main to Reservoir # 6 -Planning Application & Approval 5 5 28-May-20  03-Jun-20 m Reclanmed Water Force Main to Reservoir # 6 -Planning Application & Approval
A2010 | Reclaimed Water Force Main to Reservoir # 6 - Building Pemit Application & Approval 5 5 28-May-20  03-Jun-20 = Reclalmed Water Force Main to Reservoir # 6 - Building Pemit Application & Approval
A2020 Reclaimed Water Force Main to Reservoir # 6 - Qantity Surveying Information 5 5 28-May-20  03-Jun-20 ﬁ Rjeclalmed Water Force Main to Reservoir # 6 - Qantity Surveying Information
A2030 ' Reclaimed Water Force Main to Reservoir # 6- Tendering & Negotiation 5 5 04-Jun-20 10-Jun-20 ’E - Reclaimed Water Force Main to Reservoir # 6- Tendering & Negotiation
A2040 Reclaimed Water Force Main to Reservoir # 6- Tender Award & Constructon Commencement 5 5 11-Jun-20 17-Jun-20 B Reclaimed Water Force Main to Reservoir # 6- Tender Award & Constructon Commencement
A2600  Reclaimed Water Force Main to Reservoir # 6 - Submitals 5 5 18-Jun-20 24-Jun-20 B Reclaimed Water Force Main to Reservoir # 6 - Submittals
A2050 | Reclaimed Water Force Main to Reservoir # 6 - Construction 109 109 | 25-Jun-20 01-Dec-20 Reclaimed Water Forde Main to Reservoir # 6 - Construction
A2610 | Reclaimed Water Force Main to Reservoir # 6 - Order & Receive Long Lead Material / Equipment 40 40 25-Jun-20 20-Aug-20 ? Reclaimed Water Force Main to Reservoir # 6 - Order & Receive Long | .ead Material / Equipment
A2620 ' Reclaimed Water Force Main to Reservoir # 6 - Custom Clearance 5 5 21-Aug20  27-Aug-20 B Reclaimed Water Force Mainjto Reservoir # 6 - Custom Clearance

40 40 28-Aug20 | 23-Oct-20 =\_L>—"R" Jaimed Water Force Main to Reservolr #6 - Install Long Lead Material & Equipment

(3,1
(3,1

02-Dec-20  08-Dec-20
09-Dec-20  15-Dec-20

(3,1
(3,1

5 06-Apr-20 10-Apr20 | -Apr-20 i. Telemtry System - Define Bystem Requirements
15 15 13-Apr-20 | 01-May-20 B Telemtry Systen - Schematic Design
5 5 04-May-20  08-May-20 Telemtry System - Schematic Design Review
30 30 11-May-20  22-Jun-20 Telemtry System- 90% Design Submittal
5 5 23-Jun-20 29-Jun-20 = Telemtry System - 90% Design Stakeholder Review
10 10 30-Jun-20 14-Jul-20 E— Telemtry System- Engineering Design Drawings for Building Permit & Construction
2 2 15-Jul-20 16-Jul-20 i Telemtry System- Qantity Surveying Information

Telemtry Systems - Building Permit Application & Approval

(3,1
(3,1

15-Jul-20 21-Jul-20

jorce Main to Reservoir # 6 - Commissioning

-Dec- -Dec-. E B Reclaimed Watdr Force Main to Reservoir # 6 - Demobilization
30 16-Dec-20  28-Jan-21 # . . :

Reclaimed Water Force Main to Reservoir #6 - As Builts

A2390 | Telemtry System - Tendering & Negotiation 15 15 17-Jul-20 06-Aug-20 —— :_ Telemtry System - Tendering & Negotiation
== Remaining Levelof Effot = PrimaryBaseline [ Remaining Work Page 3 of 4 Date . Revision Checked Approved
w— Actial Level of Effort B Acual Work RN Ciiical Remaining Work 18-Feb-20 Planning Phase Schedule M
04-Apr-20 March 2020 Update JM




MILHOUSE

BLDC WATER-WASTEWATER MASTER PROGRAM SCHEDULE

Data Date: 04-Apr-20

Activity ID Activity Name Duration | Remaining | Start Finish March 2020 | April 2020 | May 2020 | June 2020 | July 2020 |August 2020| S | [¢) N | D | J F | March 2021 | April 2021 | May 2021 [June 2021
Duration [1[23[ o8] 1 [22]29] o]12[ 1]26[ 0[10]17] 2]31] 0[14] 2[28[05] 1]19] 2102‘[ [23] 3]oe] 1[20]27] o] 11] 1 [25] 0[o8[15] 2]29] 0 [13] 2[27]03[ 1]17] 2[31] 0[14[21] 2[07] 1 [21]28] o] 11] 1]25[ 0 o9]16] 2]30[ 0]13[2
A2400 | Telemtry System Tender Award & Construction Commencement 5 5 07-Aug20  13-Aug-20 Telemtry System Tender Award & Construction Commencement
A2710 | Telemtry System - Submittals 5 5 14-Aug-20  20-Aug-20 =) = Telemtry System - Submittals
A2410 | Telemtry System - Construction 75 75 21-Aug-20  09-Dec-20 Telemtry System - [Construction
A2720 | Telemtry System - Order & Receive Long Lead Materials & Equipment 20 20 21-Aug-20  18-Sep-20 — Telemtry System Order & Receive Long Lead Materialg& Equipment
A2730  Telemtry System - Customs Clearance 5 5 21-Sep20  25-Sep-20 e B Telemtyy S jst m__JCustoms Clearance
A2740  Telemtry System - Install Long Lead Equipment 25 2521-Sep20 | 23-Oct-20 elemtry System - Install Long Lead Equfpment
A2540 | Telementry System - Commissioning 5 5 10-Dec20  16-Dec-20 = Telementry Systfem - Commissioning
A2420 | Telemtry System - Demobilization 5 5 17-Dec20  23-Dec-20 = Telemtry Syptem - Demobilization
A2430 Telemtry System - As Builts 0 24-Dec20  05-Feb-21 Telemtry System - As Builts
!-
A2930 | Final Potable Water, Sewer & Efluent Connections at Hotel 20 05-May-21  02-Jun-21 | ’ﬁ B Final P
A2940 ' Commissioning of Utility Connections at Hotel 5 5 03-Jun-21 09-Jun-21 B oo
A2950 | Final Acceptance of Utility Connections at Hotel 5 5 10-Jun-21 16-Jun-21 L= | -
A2990 | Project Complete 0 0 16-Jun-21* P
== Remaining Levelof Effot = PrimaryBaseline [ Remaining Work Page 4 of 4 Date . Revision Checked Approved
w— Actial Level of Effort B Acual Work RN Ciiical Remaining Work 18-Feb-20 Planning Phase Schedule M
04-Apr-20 March 2020 Update JM




