
Activity ID Activity Name Duration Remaining
 Duration

Start Finish

Bermuda PSG Master Schedule by WBS Aprril 2020Bermuda PSG Master Schedule by WBS Aprril 2020 338 309 03-Feb-20 A 23-Jun-21

Bermuda PSG Master Schedule by WBS Aprril 2020Bermuda PSG Master Schedule by WBS Aprril 2020 0 0

Master PlanningMaster Planning 20 5 03-Feb-20 A 10-Apr-20

A2960 Preliminary Program Research & Planning 15 0 03-Feb-20 A 21-Feb-20 A

A1000 Program Management Planning 5 0 17-Feb-20 A 06-Mar-20 A

A1130 Conceptual Design Review - All Priority Projects 5 0 24-Feb-20 A 06-Mar-20 A

A2980 Contractor Pre-Qualification 20 5 25-Feb-20 A 10-Apr-20

A1140 Financial Projections, Budget & Cost Tracking 5 0 02-Mar-20 A 06-Mar-20 A

Tender Pkg # 1 - Stokes Point Water Crossing - Piping & PumpingTender Pkg # 1 - Stokes Point Water Crossing - Piping & Pumping 185 180 10-Feb-20 A 21-Dec-20

A1190 Stokes Point Water Crossing- Schematic Design 15 1 10-Feb-20 A 06-Apr-20

A1810 Stokes Point Water Crossing - Surveying - Investigation of Existing Conditions 5 0 17-Feb-20 A 21-Feb-20 A

A2900 Stokes Point Water Crossing - Report & Recomendation 2 4 24-Feb-20 A 10-Apr-20

A2860 Stokes Point Water Crossing - Surveying - Rock Bed & Sediment Depth Profile 5 0 02-Mar-20 A 06-Mar-20 A

A2870 Stokes Point Water Crossing - Bottom Conditions & Obstructions 3 0 02-Mar-20 A 06-Mar-20 A

A2850 Stokes Point Water Crossing - Surveying - Land Survey 10 10 06-Apr-20 17-Apr-20

A2880 Stokes Point Water Crossing - Protected Species 1 1 06-Apr-20 06-Apr-20

A2890 Stokes Point Water Crossing - Trench Feasibility 1 1 06-Apr-20 06-Apr-20

A1320 Stokes Point Water Crossing - Schematic Design Review 5 5 07-Apr-20 13-Apr-20

A2910 Stokes Point Water Crossing - Construction Environmental Impact Remediation & Management Plan 1 1 13-Apr-20 13-Apr-20

A2920 Stokes Point Water Crossing - Environmental Permit Application & Approval 40 40 14-Apr-20 09-Jun-20

A1650 Stokes Point Water Crossing- 90% Design Submittal 10 10 20-Apr-20 01-May-20

A1660 Stokes Point Water Crossing - 90% Design Stakeholder Review 5 5 04-May-20 08-May-20

A1670 Stokes Point Water Crossing - Engineering Design Drawings for Building Permit  & Construction 5 5 11-May-20 15-May-20

A1680 Stokes Point Water Crossing -Planning Application & Approval 15 15 18-May-20 08-Jun-20

A1690 Stokes Point Water Crossing - Building Permit Application & Approval 15 15 18-May-20 08-Jun-20

A1700 Stokes Point Water Crossing - Qantity Surveying Information 5 5 18-May-20 22-May-20

A1710 Stokes Point Water Crossing - Tendering & Negotiation 10 10 26-May-20 08-Jun-20

A1720 Stokes Point Water Crossing - Tender Award & Construction Commencement 5 5 09-Jun-20 15-Jun-20

A2820 Stokes Point Water Crossing - Submittals 5 5 16-Jun-20 22-Jun-20

A2830 Stokes Point Water Crossing - Long Lead Materials / Equipment 40 40 23-Jun-20 18-Aug-20

A2840 Stokes Point Water Crossing - Customs Clearance 5 5 19-Aug-20 25-Aug-20

A1730 Stokes Point Water Crossing - Construction 40 40 26-Aug-20 21-Oct-20

A2490 Stokes Point Water Crossing- Commissioning 5 5 22-Oct-20 28-Oct-20

A1740 Stokes Point Water Crossing - Demobilization 5 5 29-Oct-20 04-Nov-20

A1750 Stokes Point Water Crossing - As Builts 30 30 05-Nov-20 21-Dec-20

Tender Pkg # 2A - Stokes Point to St. Regis -  Pipiping & Pumping SystemsTender Pkg # 2A - Stokes Point to St. Regis -  Pipiping & Pumping Systems 338 309 25-Feb-20 A 23-Jun-21

A1160 Stokes Point to St. Regis - Schematic Design 5 0 25-Feb-20 A 27-Mar-20 A

A3060 Stokes Point to St. Regis - Schematic Design Review 5 1 27-Mar-20 A 06-Apr-20

A3020 Stokes Point to St. Regis - 90% Design Submittal 15 15 07-Apr-20 27-Apr-20

A3030 Stokes Point to St. Regis - 90% Design Stakeholder Review 5 5 28-Apr-20 04-May-20

A3070 Stokes Point to St. Regis - Engineering Design Drawings for Building Permits & Construction 5 5 05-May-20 11-May-20

A1200 Stokes Point to St. Regis - Quantity Surveying Estimation 5 5 12-May-20 18-May-20

A3040 Stokes Point to St. Regis - Planning Application & Approval 15 15 12-May-20 02-Jun-20

A3050 Stokes Point to St. Regis - Building Permit Application & Approval 15 15 12-May-20 02-Jun-20

A3080 Stokes Point to St. Regis - Tendering & Negotiation 10 10 19-May-20 02-Jun-20

A3090 Stokes Point to St. Regis - Tender Award & Construction Commencement 5 5 03-Jun-20 09-Jun-20

A3100 Stokes Point to St. Regis - Submittals 5 5 10-Jun-20 16-Jun-20

A3110 Stokes Point to St. Regis - Construction 218 218 17-Jun-20 27-Apr-21

A3120 Stokes Point to St. Regis - Order & Receive Long Lead Material / Equipment 30 30 17-Jun-20 29-Jul-20

A3130 Stokes Point to St. Regis - Customs Clearance 5 5 30-Jul-20 05-Aug-20

A2460 Stokes Point to St. Regis - Install Long Lead Materials 180 180 06-Aug-20 22-Apr-21

A2440 Stokes Point to St. Regis -Commissioning 5 5 28-Apr-21 04-May-21

A3150 Stokes Point to St. Regis - Demobilization 5 5 05-May-21 11-May-21
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Contractor Pre-Qualification

Stokes Point Water Crossing- Schematic Design

Stokes Point Water Crossing - Report & Recomendation

Stokes Point Water Crossing - Surveying - Land Survey

Stokes Point Water Crossing - Protected Species

Stokes Point Water Crossing - Trench Feasibility

Stokes Point Water Crossing - Schematic Design Review

Stokes Point Water Crossing - Construction Environmental Impact Remediation & Management Plan

Stokes Point Water Crossing - Environmental Permit Application & Approval

Stokes Point Water Crossing- 90% Design Submittal

Stokes Point Water Crossing - 90% Design Stakeholder Review

Stokes Point Water Crossing - Engineering Design Drawings for Building Permit  & Construction

Stokes Point Water Crossing -Planning Application & Approval

Stokes Point Water Crossing - Building Permit Application & Approval

Stokes Point Water Crossing - Qantity Surveying Information

Stokes Point Water Crossing - Tendering & Negotiation

Stokes Point Water Crossing - Tender Award & Construction Commencement

Stokes Point Water Crossing - Submittals

Stokes Point Water Crossing - Long Lead Materials / Equipment

Stokes Point Water Crossing - Customs Clearance

Stokes Point Water Crossing - Construction

Stokes Point Water Crossing- Commissioning

Stokes Point Water Crossing - Demobilization

Stokes Point Water Crossing - As Builts

Stokes Point to St. Regis - Schematic Design Review

Stokes Point to St. Regis - 90% Design Submittal

Stokes Point to St. Regis - 90% Design Stakeholder Review

Stokes Point to St. Regis - Engineering Design Drawings for Building Permits & Construction

Stokes Point to St. Regis - Quantity Surveying Estimation

Stokes Point to St. Regis - Planning Application & Approval

Stokes Point to St. Regis - Building Permit Application & Approval

Stokes Point to St. Regis - Tendering & Negotiation

Stokes Point to St. Regis - Tender Award & Construction Commencement

Stokes Point to St. Regis - Submittals

Stokes Point to St. Regis - Construction

Stokes Point to St. Regis - Order & Receive Long Lead Material / Equipment

Stokes Point to St. Regis - Customs Clearance

Stokes Point to St. Regis - Install Long Lead Materials

Stokes Point to St. Regis -Commissioning

Stokes Point to St. Regis - Demobilization
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A3160 Stokes Point to St. Regis- As Builts 30 30 12-May-21 23-Jun-21

Tender Pkg # 2B - Tiger Bay - Market Square Area Piping & Pumping SystemsTender Pkg # 2B - Tiger Bay - Market Square Area Piping & Pumping Systems 151 146 23-Mar-20 A 29-Oct-20

A3010 Tiger Bay - Market Square Area Piping & Pumping Systems - Schematic Design 5 0 23-Mar-20 A 27-Mar-20 A

A3170 Tiger Bay - Market Square Area Piping & Pumping Systems - Schematic Design Review 5 1 27-Mar-20 A 06-Apr-20

A1020 Tiger Bay - Market Square Area Piping & Pumping Systems - 90% Design Submittal 15 15 07-Apr-20 27-Apr-20

A3220 Tiger Bay - Market Square Area Piping & Pumping Systems - 90% Design Stakeholder Review 5 5 28-Apr-20 04-May-20

A1040 Tiger Bay  Market Square Area Piping & Pumping Systems - Engineering Design Drawings for Building Permits & Construction 5 5 05-May-20 11-May-20

A3180 Tiger Bay - Market Square Area Piping & Pumping Systems - Planning Application & Approval 15 15 12-May-20 02-Jun-20

A3190 Tiger Bay - Market Square Area Piping & Pumping Systems - Building Permit Application & Approval 15 15 12-May-20 02-Jun-20

A3200 Tiger Bay - Market Square Area Piping & Pumping Systems - Quantity Surveying Estimation 5 5 12-May-20 18-May-20

A1070 Tiger Bay - Market Square Area Piping & Pumping Systems  - Tendering & Negotiation 10 10 19-May-20 02-Jun-20

A1080 Tiger Bay - Market Square Area Piping & Pumping Systems  - Tender Award & Construction Commencement 5 5 03-Jun-20 09-Jun-20

A1120 Tiger Bay - Market Square Area Piping & Pumping Systems  - Submittals 5 5 10-Jun-20 16-Jun-20

A2550 Tiger Bay - Market Square Area Piping & Pumping Systems  - Order & Receive Long Lead Material / Equipment 30 30 17-Jun-20 29-Jul-20

A1090 Tiger Bay - Market Square Area Piping & Pumping Systems  - Construction 30 30 23-Jul-20 02-Sep-20

A2560 Tiger Bay - Market Square Area Piping & Pumping Systems  - Customs Clearance 5 5 30-Jul-20 05-Aug-20

A2640 Tiger Bay - Market Square Area Piping & Pumping Systems  - Install Long Lead Equipment 20 20 06-Aug-20 02-Sep-20

A3140 Tiger Bay - Market Square Area Piping & Pumping Systems  -Commissioning 5 5 03-Sep-20 10-Sep-20

A1100 Tiger Bay - Market Square Area Piping & Pumping Systems  - Demobilization 5 5 11-Sep-20 17-Sep-20

A1110 Tiger Bay - Market Square Area Piping & Pumping Systems  As Builts 30 30 18-Sep-20 29-Oct-20

Tender Pkg # 3 - Strorm Water - Sanitary Sewer Seperation Southside AreaTender Pkg # 3 - Strorm Water - Sanitary Sewer Seperation Southside Area 310 281 25-Feb-20 A 13-May-21

A1540 Strorm Water - Sanitary Sewer Seperation Southside Area - Schematic Design 5 0 25-Feb-20 A 27-Mar-20 A

A1330 Strorm Water - Sanitary Sewer Seperation Southside Area - Schematic Design Review 5 0 27-Mar-20 A 03-Apr-20 A

A1210 Strorm Water - Sanitary Sewer Seperation Southside Area - 90% Design Submittal 15 5 03-Apr-20 A 10-Apr-20

A1220 Strorm Water - Sanitary Sewer Seperation Southside Area -  90% Design Stakeholder Review 5 5 13-Apr-20 17-Apr-20

A1230 Stokes Point to Southside WWTF - Engineering Design Drawings for Building Permit  & Construction 5 5 20-Apr-20 24-Apr-20

A1240 Strorm Water - Sanitary Sewer Seperation Southside Area -Planning Application & Approval 15 15 20-Apr-20 08-May-20

A1250 Strorm Water - Sanitary Sewer Seperation Southside Area- Building Permit Application & Approval 15 15 20-Apr-20 08-May-20

A1260 Strorm Water - Sanitary Sewer Seperation Southside Area - Qantity Surveying Information 5 5 20-Apr-20 24-Apr-20

A1270 Strorm Water - Sanitary Sewer Seperation Southside Area- Tendering & Negotiation 10 10 27-Apr-20 08-May-20

A1280 Strorm Water - Sanitary Sewer Seperation Southside Area- Tender Award & Construction Commencement 5 5 11-May-20 15-May-20

A2360 Strorm Water - Sanitary Sewer Seperation Southside Area - Submittals 5 5 18-May-20 22-May-20

A1290 Strorm Water - Sanitary Sewer Seperation Southside Area - Construction 206 206 26-May-20 18-Mar-21

A2370 Strorm Water - Sanitary Sewer Seperation Southside Area - Order & Receive Long Lead Materials / Equipment 30 30 26-May-20 07-Jul-20

A2630 Strorm Water - Sanitary Sewer Seperation Southside Area- Customs Clearance 5 5 08-Jul-20 14-Jul-20

A2650 Strorm Water - Sanitary Sewer Seperation Southside Area - Install Long Lead Equipment 170 170 15-Jul-20 17-Mar-21

A2450 Strorm Water - Sanitary Sewer Seperation Southside Area Commissioning 5 5 19-Mar-21 25-Mar-21

A1300 Strorm Water - Sanitary Sewer Seperation Southside Area - Demobilization 5 5 26-Mar-21 01-Apr-21

A1310 Strorm Water - Sanitary Sewer Seperation Southside Area - As Builts 30 30 02-Apr-21 13-May-21

Tender Pkg # 4 - Southside Wastewater Treatment Plant UpgradesTender Pkg # 4 - Southside Wastewater Treatment Plant Upgrades 191 182 24-Feb-20 A 23-Dec-20

A1820 Southside Wastewater Treatment Plant Upgrades - Condition Assessment 2 0 24-Feb-20 A 25-Feb-20 A

A1830 Southside Wastewater Treatment Plant Upgrades- Preliminary Recommendations 2 0 26-Feb-20 A 06-Mar-20 A

A2110 Southside Wastewater Treatment Plant Upgrades - Equipment Recomendations 30 10 06-Mar-20 A 17-Apr-20

A1840 Southside Wastewater Treatment Plant Upgrades- Schematic Design 5 2 09-Mar-20 A 07-Apr-20

A2090 Southside Wastewater Treatment Plant Upgrades- Schematic Design Review 5 5 08-Apr-20 14-Apr-20

A1850 Southside Wastewater Treatment Plant Upgrades- 90% Design Submittal 15 15 15-Apr-20 05-May-20

A2580 Southside Wastewater Treatment Plant Upgrades - BDLC Purchase & Receive WWTP Equipment 80 80 20-Apr-20 11-Aug-20

A1860 Southside Wastewater Treatment Plant  Upgrades- 90% Design Stakeholder Review 5 5 06-May-20 12-May-20

A1870 Southside Wastewater Treatment Plant  Upgrades- Engineering Design Drawings for Building Permit  & Construction 10 10 13-May-20 27-May-20

A1880 Southside Wastewater Treatment Plant  Upgrades- Planning Application & Approval 15 15 28-May-20 17-Jun-20

A1890 Southside Wastewater Treatment Plant Upgrades - Building Permit Application & Approval 15 15 28-May-20 17-Jun-20

A1900 Southside Wastewater Treatment Plan Upgrades - Qantity Surveying Information 5 5 28-May-20 03-Jun-20

A1910 Southside Wastewater Treatment Plant  Upgrades - Tendering & Negotiation 10 10 04-Jun-20 17-Jun-20

A1920 SouthsideWastewater Treatment Plant Upgrades- Tender Award & Construction Commencement 5 5 18-Jun-20 24-Jun-20
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Tiger Bay - Market Square Area Piping & Pumping Systems - Schematic Design Review

Tiger Bay - Market Square Area Piping & Pumping Systems - 90% Design Submittal

Tiger Bay - Market Square Area Piping & Pumping Systems - 90% Design Stakeholder Review

Tiger Bay  Market Square Area Piping & Pumping Systems - Engineering Design Drawings for Building Permits & Construction

Tiger Bay - Market Square Area Piping & Pumping Systems - Planning Application & Approval

Tiger Bay - Market Square Area Piping & Pumping Systems - Building Permit Application & Approval

Tiger Bay - Market Square Area Piping & Pumping Systems - Quantity Surveying Estimation

Tiger Bay - Market Square Area Piping & Pumping Systems  - Tendering & Negotiation

Tiger Bay - Market Square Area Piping & Pumping Systems  - Tender Award & Construction Commencement

Tiger Bay - Market Square Area Piping & Pumping Systems  - Submittals

Tiger Bay - Market Square Area Piping & Pumping Systems  - Order & Receive Long Lead Material / Equipment

Tiger Bay - Market Square Area Piping & Pumping Systems  - Construction

Tiger Bay - Market Square Area Piping & Pumping Systems  - Customs Clearance

Tiger Bay - Market Square Area Piping & Pumping Systems  - Install Long Lead Equipment

Tiger Bay - Market Square Area Piping & Pumping Systems  -Commissioning

Tiger Bay - Market Square Area Piping & Pumping Systems  - Demobilization

Tiger Bay - Market Square Area Piping & Pumping Systems  As Builts

Strorm Water - Sanitary Sewer Seperation Southside Area - 90% Design Submittal

Strorm Water - Sanitary Sewer Seperation Southside Area -  90% Design Stakeholder Review

Stokes Point to Southside WWTF - Engineering Design Drawings for Building Permit  & Construction

Strorm Water - Sanitary Sewer Seperation Southside Area -Planning Application & Approval

Strorm Water - Sanitary Sewer Seperation Southside Area- Building Permit Application & Approval

Strorm Water - Sanitary Sewer Seperation Southside Area - Qantity Surveying Information

Strorm Water - Sanitary Sewer Seperation Southside Area- Tendering & Negotiation

Strorm Water - Sanitary Sewer Seperation Southside Area- Tender Award & Construction Commencement

Strorm Water - Sanitary Sewer Seperation Southside Area - Submittals

Strorm Water - Sanitary Sewer Seperation Southside Area - Construction

Strorm Water - Sanitary Sewer Seperation Southside Area - Order & Receive Long Lead Materials / Equipment

Strorm Water - Sanitary Sewer Seperation Southside Area- Customs Clearance

Strorm Water - Sanitary Sewer Seperation Southside Area - Install Long Lead Equipment

Strorm Water - Sanitary Sewer Seperation Southside Area Commissioning

Strorm Water - Sanitary Sewer Seperation Southside Area - Demobilization

Strorm Water - Sanitary Sewer Seperation Southside Area - As Builts

Southside Wastewater Treatment Plant Upgrades - Equipment Recomendations

Southside Wastewater Treatment Plant Upgrades- Schematic Design

Southside Wastewater Treatment Plant Upgrades- Schematic Design Review

Southside Wastewater Treatment Plant Upgrades- 90% Design Submittal

Southside Wastewater Treatment Plant Upgrades - BDLC Purchase & Receive WWTP Equipment

Southside Wastewater Treatment Plant  Upgrades- 90% Design Stakeholder Review

Southside Wastewater Treatment Plant  Upgrades- Engineering Design Drawings for Building Permit  & Construction

Southside Wastewater Treatment Plant  Upgrades- Planning Application & Approval

Southside Wastewater Treatment Plant Upgrades - Building Permit Application & Approval

Southside Wastewater Treatment Plan Upgrades - Qantity Surveying Information

Southside Wastewater Treatment Plant  Upgrades - Tendering & Negotiation

SouthsideWastewater Treatment Plant Upgrades- Tender Award & Construction Commencement
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A2570 Southside Wastewater Treatment Plant Upgrades - Submittals 5 5 25-Jun-20 01-Jul-20

A1930 Southside Wastewater Treatment Plant Upgrades - Construction 75 75 02-Jul-20 16-Oct-20

A2590 Southside Wastewater Treatment Plant Upgrades- Customs Clearance 5 5 12-Aug-20 18-Aug-20

A2080 Southside Wastewater Treatment Plant Upgrades - Install WWTP Equipment 20 20 19-Aug-20 16-Sep-20

A2500 Southside Wastewater Treatment Plant  Upgrades - Commiissioning 10 10 19-Oct-20 30-Oct-20

A1940 Southside Wastewater Treatment Plant Upgrades - Demobilization 5 5 02-Nov-20 06-Nov-20

A1950 Southside Wastewater Treatment Plant  Upgrades - As Builts 30 30 09-Nov-20 23-Dec-20

Tender Pkg # 5 - Potable Water - Reservior Transfer NetworkTender Pkg # 5 - Potable Water - Reservior Transfer Network 280 251 25-Feb-20 A 01-Apr-21

A1550 Reservior Transfer Network - Schematic Design 15 2 25-Feb-20 A 07-Apr-20

A1570 Reservior Transfer Network - Schematic Design Review 5 5 08-Apr-20 14-Apr-20

A1430 Reservior Transfer Network - 90% Design Submittal 15 15 15-Apr-20 05-May-20

A1440 Reservior Transfer Network - 90% Design Stakeholder Review 5 5 06-May-20 12-May-20

A1450 Reservior Transfer Network - Engineering Design Drawings for Building Permit  & Construction 5 5 13-May-20 19-May-20

A1460 Reservior Transfer Network -Planning Application & Approval 15 15 20-May-20 10-Jun-20

A1470 Reservior Transfer Network - Building Permit Application & Approval 15 15 20-May-20 10-Jun-20

A1480 Reservior Transfer Network - Qantity Surveying Information 5 5 20-May-20 27-May-20

A1490 Reservior Transfer Network - Tendering & Negotiation 10 10 28-May-20 10-Jun-20

A1500 Reservior Transfer Network- Tender Award & Construction Commencement 5 5 11-Jun-20 17-Jun-20

A2760 Reservior Transfer Network -  Submittals 5 5 18-Jun-20 24-Jun-20

A1510 Reservior Transfer Network - Construction 154 154 25-Jun-20 04-Feb-21

A2770 Reservior Transfer Network - Order & Receive Long Lead Materials & Equipment 40 40 25-Jun-20 20-Aug-20

A2780 Reservior Transfer Network - Customs Clearance 5 5 21-Aug-20 27-Aug-20

A1560 Reservior Transfer Network - Install Long Lead Materials & Equipment 100 100 28-Aug-20 22-Jan-21

A2470 Reservior Transfer Network - Commissioning 5 5 05-Feb-21 11-Feb-21

A1520 Reservior Transfer Network- Demobilization 5 5 12-Feb-21 18-Feb-21

A1530 Reservior Transfer Network- As Builts 30 30 19-Feb-21 01-Apr-21

Tender Pkg # 6 - Reclaimed Water Force Main to Reservoir # 6Tender Pkg # 6 - Reclaimed Water Force Main to Reservoir # 6 215 206 02-Mar-20 A 28-Jan-21

A2970 Reclaimed Water Force Main to Reservoir # 6 - Investigate Existing Conditions 5 0 02-Mar-20 A 06-Mar-20 A

A1960 Reclaimed Water Force Main to Reservoir # 6 - Schematic Design 15 2 09-Mar-20 A 07-Apr-20

A2100 Reclaimed Water Force Main to Reservoir # 6 - Schematic Design Review 5 5 08-Apr-20 14-Apr-20

A1970 Reclaimed Water Force Main to Reservoir # 6 - 90% Design Submittal 15 15 15-Apr-20 05-May-20

A1980 Reclaimed Water Force Main to Reservoir # 6 - 90% Design Stakeholder Review 5 5 06-May-20 12-May-20

A1990 Reclaimed Water Force Main to Reservoir # 6 - Engineering Design Drawings for Building Permit  & Construction 10 10 13-May-20 27-May-20

A2000 Reclaimed Water Force Main to Reservoir # 6  -Planning Application & Approval 5 5 28-May-20 03-Jun-20

A2010 Reclaimed Water Force Main to Reservoir # 6 - Building Permit Application & Approval 5 5 28-May-20 03-Jun-20

A2020 Reclaimed Water Force Main to Reservoir # 6 - Qantity Surveying Information 5 5 28-May-20 03-Jun-20

A2030 Reclaimed Water Force Main to Reservoir # 6- Tendering & Negotiation 5 5 04-Jun-20 10-Jun-20

A2040 Reclaimed Water Force Main to Reservoir # 6- Tender Award & Construction Commencement 5 5 11-Jun-20 17-Jun-20

A2600 Reclaimed Water Force Main to Reservoir # 6 - Submittals 5 5 18-Jun-20 24-Jun-20

A2050 Reclaimed Water Force Main to Reservoir # 6 - Construction 109 109 25-Jun-20 01-Dec-20

A2610 Reclaimed Water Force Main to Reservoir # 6 - Order & Receive Long Lead Material / Equipment 40 40 25-Jun-20 20-Aug-20

A2620 Reclaimed Water Force Main to Reservoir # 6 - Custom Clearance 5 5 21-Aug-20 27-Aug-20

A2660 Reclaimed Water Force Main to Reservoir # 6 - Install Long Lead Material & Equipment 40 40 28-Aug-20 23-Oct-20

A2510 Reclaimed Water Force Main to Reservoir # 6 - Commissioning 5 5 02-Dec-20 08-Dec-20

A2060 Reclaimed Water Force Main to Reservoir # 6 - Demobilization 5 5 09-Dec-20 15-Dec-20

A2070 Reclaimed Water Force Main to Reservoir # 6  - As Builts 30 30 16-Dec-20 28-Jan-21

Tender Pkg # 7 - Telemtry SystemTender Pkg # 7 - Telemtry System 212 212 06-Apr-20 05-Feb-21

A3000 Telemtry System - Define System Requirements 5 5 06-Apr-20 10-Apr-20

A2320 Telemtry System - Schematic Design 15 15 13-Apr-20 01-May-20

A2480 Telemtry System - Schematic Design Review 5 5 04-May-20 08-May-20

A2330 Telemtry System- 90% Design Submittal 30 30 11-May-20 22-Jun-20

A2340 Telemtry System - 90% Design Stakeholder Review 5 5 23-Jun-20 29-Jun-20

A2350 Telemtry System- Engineering Design Drawings for Building Permit  & Construction 10 10 30-Jun-20 14-Jul-20

A2380 Telemtry System- Qantity Surveying Information 2 2 15-Jul-20 16-Jul-20

A2520 Telemtry Systems - Building Permit Application & Approval 5 5 15-Jul-20 21-Jul-20

A2390 Telemtry System - Tendering & Negotiation 15 15 17-Jul-20 06-Aug-20
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Southside Wastewater Treatment Plant Upgrades - Submittals

Southside Wastewater Treatment Plant Upgrades - Construction

Southside Wastewater Treatment Plant Upgrades- Customs Clearance

Southside Wastewater Treatment Plant Upgrades - Install WWTP Equipment

Southside Wastewater Treatment Plant  Upgrades - Commiissioning

Southside Wastewater Treatment Plant Upgrades - Demobilization

Southside Wastewater Treatment Plant  Upgrades - As Builts

Reservior Transfer Network - Schematic Design

Reservior Transfer Network - Schematic Design Review

Reservior Transfer Network - 90% Design Submittal

Reservior Transfer Network - 90% Design Stakeholder Review

Reservior Transfer Network - Engineering Design Drawings for Building Permit  & Construction

Reservior Transfer Network -Planning Application & Approval

Reservior Transfer Network - Building Permit Application & Approval

Reservior Transfer Network - Qantity Surveying Information

Reservior Transfer Network - Tendering & Negotiation

Reservior Transfer Network- Tender Award & Construction Commencement

Reservior Transfer Network -  Submittals

Reservior Transfer Network - Construction

Reservior Transfer Network - Order & Receive Long Lead Materials & Equipment

Reservior Transfer Network - Customs Clearance

Reservior Transfer Network - Install Long Lead Materials & Equipment

Reservior Transfer Network - Commissioning

Reservior Transfer Network- Demobilization

Reservior Transfer Network- As Builts

Reclaimed Water Force Main to Reservoir # 6 - Schematic Design
Reclaimed Water Force Main to Reservoir # 6 - Schematic Design Review

Reclaimed Water Force Main to Reservoir # 6 - 90% Design Submittal

Reclaimed Water Force Main to Reservoir # 6 - 90% Design Stakeholder Review

Reclaimed Water Force Main to Reservoir # 6 - Engineering Design Drawings for Building Permit  & Construction

Reclaimed Water Force Main to Reservoir # 6  -Planning Application & Approval

Reclaimed Water Force Main to Reservoir # 6 - Building Permit Application & Approval

Reclaimed Water Force Main to Reservoir # 6 - Qantity Surveying Information

Reclaimed Water Force Main to Reservoir # 6- Tendering & Negotiation

Reclaimed Water Force Main to Reservoir # 6- Tender Award & Construction Commencement

Reclaimed Water Force Main to Reservoir # 6 - Submittals

Reclaimed Water Force Main to Reservoir # 6 - Construction

Reclaimed Water Force Main to Reservoir # 6 - Order & Receive Long Lead Material / Equipment

Reclaimed Water Force Main to Reservoir # 6 - Custom Clearance

Reclaimed Water Force Main to Reservoir # 6 - Install Long Lead Material & Equipment

Reclaimed Water Force Main to Reservoir # 6 - Commissioning

Reclaimed Water Force Main to Reservoir # 6 - Demobilization

Reclaimed Water Force Main to Reservoir # 6  - As Builts

Telemtry System - Define System Requirements

Telemtry System - Schematic Design

Telemtry System - Schematic Design Review

Telemtry System- 90% Design Submittal

Telemtry System - 90% Design Stakeholder Review

Telemtry System- Engineering Design Drawings for Building Permit  & Construction

Telemtry System- Qantity Surveying Information

Telemtry Systems - Building Permit Application & Approval

Telemtry System - Tendering & Negotiation
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Activity ID Activity Name Duration Remaining
 Duration

Start Finish

A2400 Telemtry System Tender Award & Construction Commencement 5 5 07-Aug-20 13-Aug-20

A2710 Telemtry System - Submittals 5 5 14-Aug-20 20-Aug-20

A2410 Telemtry System - Construction 75 75 21-Aug-20 09-Dec-20

A2720 Telemtry System -  Order & Receive Long Lead Materials & Equipment 20 20 21-Aug-20 18-Sep-20

A2730 Telemtry System -  Customs Clearance 5 5 21-Sep-20 25-Sep-20

A2740 Telemtry System - Install Long Lead Equipment 25 25 21-Sep-20 23-Oct-20

A2540 Telementry System - Commissioning 5 5 10-Dec-20 16-Dec-20

A2420 Telemtry System - Demobilization 5 5 17-Dec-20 23-Dec-20

A2430 Telemtry System - As Builts 30 30 24-Dec-20 05-Feb-21

Final Connections at HotelFinal Connections at Hotel 30 30 05-May-21 16-Jun-21

A2930 Final Potable Water, Sewer & Effluent Connections at Hotel 20 20 05-May-21 02-Jun-21

A2940 Commissioning of Utility Connections at Hotel 5 5 03-Jun-21 09-Jun-21

A2950 Final Acceptance of Utility Connections at Hotel 5 5 10-Jun-21 16-Jun-21

A2990 Project Complete 0 0 16-Jun-21*
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March 2020 April 2020 May 2020 June 2020 July 2020 August 2020 S O N D J F March 2021 April 2021 May 2021 June 2021

Telemtry System Tender Award & Construction Commencement

Telemtry System - Submittals

Telemtry System - Construction

Telemtry System -  Order & Receive Long Lead Materials & Equipment

Telemtry System -  Customs Clearance

Telemtry System - Install Long Lead Equipment

Telementry System - Commissioning

Telemtry System - Demobilization

Telemtry System - As Builts

Final Potable Water, Sewer & Effluent Connections at Hotel

Commissioning of Utility Connections at Hotel

Final Acceptance of Utility Connections at Hotel

Project Complete
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