BLDC

BERMUDA LAND DEVELOPMENT COMPANY LIMITED

Public Access to Information Act 2010 (PATI)

Information Statement

Name of Public Authority: Bermuda Land Development Company Limited

Purpose Part 1 [2 (a)-(e)]:

The purpose of the Public Access to Information Act 2010 is to —

authorities.

(c) increase the accountability of public authorities;

decisions; and

(e) have more information placed in the public domain as a matter of routine

and Morgan’s Point in Southampton and Daniels Head in Somerset.

Included in the Company’s information statement:
e Governing Legislation
e  Structure
e Organization
e  Functions
e Powers
e Duties
e  Obligations Under PATI
e The Properties
e  BLDC Staff
e  Utility Infrastructure
e  Projects Completed
e Ongoing Projects
e Accessible Records, Exempt Records
e  Frequently Asked Questions
e  Right of Access to Information
e Information Statement

(a) give the public the right to obtain access to information held by public authorities to the greatest extent
possible, subject to exceptions that are in the publicinterest or for the protection of the rights of others;

(b) increase transparency, and eliminate unnecessary secrecy, with regard to information held by public

(d) inform the public about the activities of public authorities, including the manner in which they make

The Bermuda Land Development Company Limited (“BLDC”) was established by the Base Lands Development
Act, in July 1996. BLDC was incorporated as a local company under the 1981 Companies Act in November 1996
with a mandate to oversee the management of the four former Military Bases — Southside St. David’s, Tudor Hill
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BERMUDA LAND DEVELOPMENT COMPANY LIMITED

Section A: Governing Legislation, Structure, Organization [Part 2,s5(1)a]

Legislation: The Bermuda Land Development Company Limited (BLDC) was established by the Base Lands
Development Act 1996 (“the Act”) that was passed by the Legislature in July 1996 with an operative date of
September 1996. Clause 1 names the Act and ties it to the 1981 Companies Act, a key feature of the Bill. Clause
3 authorizes the Government to form the BLDC by requiring the Government to follow the standard procedures
for registering the Company with the Registrar of Companies. This means delivering a Memorandum of
Association and Bye-laws of the Company to the Registrar of Companies and registering them under the 1981
Companies Act. Such steps created the Bermuda Land Development Company Limited, as it is named in the
clause.

In accordance with section 14 of the Companies Act 1981, the BLDC was incorporated on 12" November 1996,
as a local company, with an authorized and subscribed share capital of $10 million; $5 million of which was called
and paid. Intrinsic to this provision was the application of commercial practices to achieve financial viability and
the adoption of a corporate structure that positioned the BLDC to operate at arm’s length from the Government
in a financially viable manner.

The Act authorized the Government of Bermuda to lease four former military bases to the BLDC for a period of
131 years. The BLDC was initially responsible for:

e The former US Naval Air Station at St. David’s, St. George’s — Southside (approx. 430 acres)
e The former US Naval Annex in Southampton — Morgan’s Point (approx. 250 acres)

e The former US Navy operating base in Southampton — Tudor Hill (approx. 25 acres)

e The former Canadian Base, Sandy’s — Daniel’s Head (approx. 17 acres)

Section 6(1) of the Base Lands Development Act 1996 states that the Company shall not be regarded as the
servant or agent of the Crown, or as enjoying any status, privilege or immunity of the Crown; and its property
shall not be regarded as property of, or property held on behalf of, the Crown. The Company is required to pay
all taxes, duties and other charges except those specified by the Act.

Structure: On June 2, 1997, the Government of Bermuda, as Landlord, entered into a lease for a term of one
hundred and thirty-one years (131) years with the Tenant, the Bermuda Land Development Company Limited.
The Base Lands Development Amendment Act 2010 (2010:57) amends section 9 of the 1996 Act from 131 to
262 years.

The Bermuda Land Development Company Limited’s mandate is established under the Base Lands Development
Act 1996 and the general purpose of the Company is to manage, or oversee the management of, the land
entrusted to it with a view —

(a) generally, to the integration of the land into the economic and social fabric;

(b) in particular, to the creation of opportunities for increased employment now and in the future,
in furtherance of the well-being of the present and future generations of Bermudians.

The Bye-laws of the BLDC were passed by the Directors and confirmed by the Members (Shareholders) at a
meeting held on 2" December 1997. The Bye-laws are to be read in conjunction with and subject to the Base
Lands Development Act 1996.

Organization: The Shareholders appoint a Board of Directors who are responsible for the strategic direction of
the Company. This is done at the annual general meeting of the Company which shall be held in each year other
than the year of incorporation at such time and place as the Board shall appoint.

Bye-law 3 states that “In managing the business of the Company, the Board may exercise all such powers of the
Company as are not, by statute or by these Bye-laws, required to be exercised by the Company in general
meeting subject, nevertheless, to these Bye-laws, the provisions of any statute and to such regulations as may
be prescribed by the Company in general meeting.”
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BERMUDA LAND DEVELOPMENT COMPANY LIMITED

BLDC BOARD OF DIRECTORS

The members of the BLDC Board are as follows:

The Hon. Lovitta Foggo, JP, MP, Chairperson
Mr. Keith Battersbee, Deputy

Mr. Kai Musson

Mr. Jerome Reid

Mr. Zayne Bean

Mr. Kevin Smith

ounswNRE

Bye-law 4 — The Board may from time to time appoint a Chief Executive Officer of the Company who shall, subject
to the control of the Board, supervise and administer all of the general business and affairs of the Company and
manage the Company’s day to day business and the Board may entrust to and confer upon such Chief Executive
Officer such powers and duties as it deems appropriate for the transaction or conduct of such business. In turn,
Bye-law 8 — The Chief Executive Officer may appoint, suspend or remove any manager, secretary, clerk, agent
or employee of the Company and may fix their remuneration and determine their duties subject to such
regulations, guidelines or directions as the Board shall prescribe.

BLDC Organization Chart
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BERMUDA LAND DEVELOPMENT COMPANY LIMITED

BLDC STAFF

BLDC's full staff complement is 26 positions:

ADMINISTRATION

Chief Executive Officer

Human Resource/Office Manager
Receptionist/Office Assistant

ACCOUNTS

Chief Financial Officer
Accounts Manager

Senior Accounts Administrator

FACILITIES & PLANT OPERATIONS

Special Projects and Infrastructure Manager
Facilities & Plant Operations Manager
Assistant Manager, Facilities & Plant Operations
Supervisor, Operations

Supervisor, Landscaping

Facilities Administrator

Groundsman

Operator/Groundsman

General Tradesman

General Labourer

Telecommunications Tradesman
Mechanical Services Tradesman (Plumbing)

PROPERTY DEVELOPMENT/MARKETING
Property Development & Marketing Manager
Leasing Compliance Administrator
Communications & Marketing Officer
Telephone: (441) 293-5712 Fax: (441) 293-5714
BLDC Contact Information: Website: www.bldc.bm
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BERMUDA LAND DEVELOPMENT COMPANY LIMITED

Section B: 1) Functions, powers, duties of the BLDC [Part 2, s5(1)b]

Functions: The BLDC aims to move closer to its goal of reintegrating its properties into the social fabric of
Bermuda, maximize the value of Government’s investment, and make a significant move towards financial self-
sufficiency. In order to achieve these goals, the development of the former base lands will continue to be the
primary focus of the Company.

BLDC’s strategic goal is to be financially self-sufficient and achieve financial results that provide appropriate
returns to our shareholders and maximize the value of the properties that have been entrusted to the BLDC.
The strategic goals are as follows:

e To provide current financial statements

e To finalize BLDC policies and procedures

e To manage costs

e To upgrade infrastructure

e Toidentify new revenue opportunities

e To update the Master Plan

e To establish a plan for long term financial sustainability, and

e To sustain a working environment that attracts, retains and develops high-caliber employees

Powers: The Act stipulated that the BLDC be incorporated as a local company under the 1981 Companies Act.
Intrinsic to its strategy is to operate at arm’s length from the Government, utilizing a corporate structure that
promotes efficiency and accountability, and to apply standard commercial practices to achieve financial
sustainability.

Duties of the Organization: The BLDC will manage and develop the former base lands in a manner that
reintegrates these properties into Bermuda’s social and economic fabric and increases employment
opportunities for present and future generations of Bermudians. It will do this by creating an environment that
helps businesses, residents and communities to grow and prosper.

The structure of the BLDC allows for substantial private sector and commercial practices however appropriate
shareholder accountability is retained through:

e submitting the Company’s annual business plan, operating and capital budgets, as well as its annual
report with financial statements to the Shareholders

e shareholder power to appoint and remove directors, and

e shareholder authority to issue directions in writing to the Company on any matter deemed to be in the
public interest

The Government has retained significant powers of direction to ensure the Company operates as an instrument
of national policy and the Act requires the Company to communicate fully with the Minister on all matters.
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BERMUDA LAND DEVELOPMENT COMPANY LIMITED

Section B: 2) Obligations under PATI [Part 2, s5(1)b]

To provide an Information Statement for the public and disseminate it.

To provide other information to the public so that the public needs only to have minimum resort to the use of
the Act to obtain information [s6]. This includes:

=  General information, e.g. activities of the Authority

=  Log of all information and requests and their outcome [s6(2-4)]
= Quarterly expenditure (upon request) [s6(5)]

=  Contracts valued at $50,000 or more. [s6(6)]

e Torespond to information requests in a timely manner [Part 3 - s12-1-4]

e To track information requests, and provide this data to the Information Commissioner

e Torespond to requests from the Information Commissioner

e To amend personal information held by the Authority that it is incomplete, incorrect or misleading
following a written request by the person to whom the information relates [Part 3 -s19]

e To conduct an internal review if formally requested [Part 5]

e To give evidence for review by the Information Commissioner [Part 6, 47, or for judicial review [s49], if
required

e To provide an annual written report to the Information Commissioner of the status of information
requests [s58 (3)].

e To do anything else as required under the PATI Act and subsequent Regulations [s59, 60], including:

= Fees for Requests for information
=  Management and maintenance of records
= Procedures for administering the Act

e To train staff and make arrangements so as to facilitate compliance with the Act [s61]
e To designate one of its officers to be the person to whom requests are directed [s62]
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BERMUDA LAND DEVELOPMENT COMPANY LIMITED

Section C: Services and Ongoing Programmes [Part 2, s5(1)c]

UTILITY INFRASTRUCTURE
BLDC operates and manages the entire infrastructure at Southside including:

e acentralized sewage treatment network - consisting of a sewage treatment plant, a network of pipes and
pump stations

e a centralized fresh water distribution network - consisting of a reverse osmosis plant, a network of pipes,
pumping stations, water catchments, and numerous holding tanks

e afire suppression system - consisting of two (2) salt water intake pumping stations, a network of pipes, and
fire hydrants

e a centralized telecommunications network including a secure NOCC environment, fibre optic, copper
cabling, and duct network

e street and lighting maintenance

e alllandscaping

When BLDC took over responsibility for the former base lands, the vast majority of the facilities were
structurally unsound, in a very poor state of repair, or not suitable for commercial use. As a result, significant
expenditures were made and will continue to be required to:

e Demolish facilities that are unsafe or have no long-term value.

e Maintain and protect those assets that have potential future use.

e Improve the infrastructure to allow for sustainable development.

e Renovate existing buildings to make them suitable for commercial, industrial, institutional or residential
use.

e  Construct new facilities where demand exists.

As is typical of property development, significant up-front costs are needed to develop the properties. The
Company continues to seek new development opportunities that will yield significant future economic benefits.

Wastewater Treatment Plant (WWTP)

The BLDC has a new waste water treatment plant that meets regulated environmental standards.

Fresh (Potable) Water Infrastructure

The potable water system at Southside was inherited from the US Navy and the upgrades of the water supply
system are ongoing. To date BLDC has saltwater Reverse Osmosis Plants with a total capacity of 120,000
gallons per day.

Fire Suppression System Upgrade

The salt water fire hydrant mains system at Southside was inherited from the US Navy. The system has a
redundant fire pump station at Ruth’s Bay.

Fibre Optic Ring

The Company has a Fibre Optic Ring that serves the Southside campus.
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BERMUDA LAND DEVELOPMENT COMPANY LIMITED

PROJECTS COMPLETED

Renovated and leased 58 homes at Southside

Seniors’ Housing: Southside — Leased 1.8 acres to the Bermuda Housing Trust - Ferguson Park Seniors’
residence, Southside, St. George’s DD03.

Seniors’ Housing: Morgan’s Point - Leased 3 acres at Morgan’s Point to the Bermuda Housing Trust -
Rockaway Seniors Development, Sea Express Lane, Southampton SN 03

Emergency Housing Shelter — Leased Building 550/Gulfstream to the Bermuda Housing Corporation, 79
Southside Road, St. George’s DD03 - and managed by the Bermuda Housing Corporation

Temporary Housing Shelter — Leased Building 632 to Bermuda Housing Corporation, 26 Tommy Fox Road,
St. George’s DDO3 and managed by the Bermuda Housing Corporation

Commercial Park — Constructed Commercial Buildings which includes a mix of office space, retail, industrial,
commercial, warehouse, now leased to many small businesses

Phase Il Carriageway which provided for a safer more direct route from Southside Road through to
Clearwater Middle School and Texas Road

Demolition — Demolished numerous buildings at Southside that were unsafe, obsolete or dilapidated
Installed playground equipment at Clearwater Beach

Managed the renovation of Building 1101 which is now the new Ministry of Education Headquarters, 14
Waller’s Point Road, St. George’s DD 03

Managed and renovated office space in Building 332 East, 11 Waller’s Point Road, St. George’s DD 03
New Wastewater Treatment Plant

Renovated Restrooms at Clearwater Beach

Construction of a new Parking Lot at Turtle Bay

Phase 1 — Asbestos Container repackaging and shipment overseas

Revitalization of the Daniels Head property - utilities, building repairs and property improvements
Building upgrades - Roof Membrane replacements

Renovated Building 631 — now leased as staff dormitory

Reservoir upgrades

Pump Station upgrades

Pump Station Building 418 demolition and replacement

ONGOING/PENDING PROJECTS
1. ST GEORGE’S WATER & WASTEWATER PROJECT
® BLDC has been charged with planning and building new and upgraded water infrastructure to service
St. Georges and St. David’s islands over an 18-month period.
The project entails upgrading and replacing the Tobacco Bay outfall and the Corporation of St. Georges
water infrastructure. The St. Regis hotel and the St. Georges club are to be connected to the water
infrastructure within 12 months of construction commencement. BLDC’s water and wastewater
treatment system will be completed in 18 months.
® The Project will:
® Replace the aging water infrastructure in the Town of St. Georges which is beyond its useful life.
® Provide water and wastewater treatment services to the St. Regis Hotel.
® Eliminate the need for the Tobacco Bay outfall.
® Replace the water infrastructure at Southside
® |nitiate the Ministry’s plan to introduce wastewater treatment services throughout the East End
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BERMUDA LAND DEVELOPMENT COMPANY LIMITED

2. BLDC COMMUNITY PLAN
This Community Plan is being coordinated by the Bermuda Land Development Company and
the Department of Planning.

Telecommunications Duct upgrades and service area capacity relief
Saltwater Fire Mains and Hydrant upgrades

o s w

Building Assessments:
a. Demolition of structurally unsound or unsuitable buildings
b. Buildings upgrades

6. Asbestos container repackaging and shipment overseas
7. Street lighting and road work upgrades

8. Tudor Hill - Expression of Interest (EOI)

9. Building upgrades - Roof Membrane Replacements

10. Channel House — Building upgrades

Section D: Classes of Records [Part 2, s5(1)d]

Legal Framework

The Base Land Development Act 1996 and Amendments Register of Members
Memorandum of Association Register of Directors & Officers
Certificate of Incorporation

Board
List of current Board Members

Financial

Audited Financial Statements
Strategic Plan

Business Plan

Capital and Operating Budgets
Report on Operations

Procurement
Current Tenders

Leasing
Rental Listings

Section E: Administration Manuals (used by employees) [Part 2, s5(1)e]

e Employee Manual

e  Hurricane Procedures Manual
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Section F: Decision-making documents (policies, rules and guidelines) [Part 2, s5(1)f]

e Accounting Policy (under review)
e  Leasing Policy (under review)
e Purchasing Policy (under review)

e Safety & Health Policy

Section G: The Information Officer [Part 2, s5(1)g]

RIGHT OF ACCESS:

A request for access to a record under the Act must be made in writing which shall be acknowledged within five
working days after receipt of the request. A decision on a request shall be provided to the requester within six
(6) weeks on whether to grant or refuse to grant the request in whole or in part. If the request is granted a fee
may be payable for the provision of access.

Information Officer

Mrs. Deborah Levine

PATI Information Officer

Bermuda Land Development Company Limited
Triton House

1 Longfield Road

St. George’s. DD 03

Bermuda

Direct Line: (441) 278-2071 Office: (441) 293-5712 Fax: (441) 293-5714 Email: dlevine@bldc.bm

Section H: Any Other Information [Part 2, s5(1)h]

FREQUENTLY ASKED QUESTIONS:

1. What is the correct name for this entity?
Bermuda Land Development Company Limited or BLDC, not Bermuda Land Development Corporation as
frequently and incorrectly referred.

2. What is the status of the Company?
Sect. 6(1) of the Base Lands Development Act 1996 states that “The Company shall not be regarded as the
servant or agent of the Crown, or as enjoying any status, privilege or immunity of the Crown; and its
property shall not be regarded as property of, or property held on behalf of, the Crown.

3. Under which Ministry does the BLDC fall?
As per Sect. 7 (1) of the Base Land Development Act 1996, “The initial Members (or Shareholders) of the
Company shall be the Minister and the Minister of Finance.” “The Minister” is designated by the Premier
as the Minister responsible for the Company. The current designated Minister is the Minister of Public
Works.
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10.

11.

12.

Who appoints the Board of BLDC?
The Board is appointed by the two Members of the Company (Shareholders).

BLDC's Board is not published in the newspaper at the end of each year, why?

BLDC's Board is not a Government Board and there is no requirement for the Company to publish its
Board in the local media. However, a list of the Board members can be found in this PATI Statement or on
BLDC’s website.

How long do the Board members’ serve?
Board members are appointed at the Annual General Meeting of the Company or at any Special General
Meeting or until their successors are elected or appointed or their office is otherwise vacated.

Are Employees of BLDC Civil Servants?
No. BLDC employees are not civil servants. A civil servant is a person appointed by the Public Service
Commission and who is employed by the Government of Bermuda.

Are BLDC employees’ members in the Public Service Superannuation Pension Fund and GEHI?
No. BLDC has its own pension and health insurance plans with a private local insurer.

Can | purchase a home or land from BLDC?
BY leasehold not freehold and subject to Legislative approval for a lease more than 21 years.

How many years are left on the lease?

The Government of Bermuda and BLDC entered into a lease on 2" June 1997 for 131 years. This was
amended in December 2010 by the Base Lands Development Amendment Act 2010 — “by deleting “131
years” and substituting “262 years”.

Does BLDC receive funding from the Government?
The last grant received from the Government of Bermuda was $2.5 million in 2008 and since that time, BLDC
has been financially self-sufficient, meeting one primary strategic goal.

What is BLDC’s major source of revenue, if not funded by the Government of Bermuda?
BLDC’s major source of revenue is its rental income.

Section I: Any Other Information To be Provided? [Part 2, s5(1)i]

Directions to BLDC HQ (from Hamilton): BLDC is located in the east end of the island in the parish of St.

George’s. Drive to the east end via South Road or North Shore
Road. Turn off Kindley Field Road onto St. David’s Road at the
roundabout. Drive along St. David’s Road and take first right-hand
turn onto Southside Road. Turn left onto Southside Road, travel
up the hill, past the Harbour View Village housing development and
pass the Bowling Alley. BLDC is up ahead, in Triton House (a yellow
building) to the right of the roundabout.

Mailing Address: P.O. Box GE 220, St. George’s. GE BX Bermuda
Corporate Secretary: TROCAN Management Limited
Registered Office: Triton House
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BERMUDA LAND DEVELOPMENT COMPANY LIMITED

1 Longfield Road, St. George’s DD 03

Contact Information: Tel: (441) 293-5712 Fax: (441) 293-5714
Website: www.bldc.bm

Ministry: BLDC falls within the Ministry of Public Works

Current Minister: Lt. Col. the Hon. David A. Burch OBE (Mil) ED, JP, MP
Minister of Public Works

Chief Executive Officer: Mr. Andrew Dias

BLDC PATI Information Officer: Mrs. Deborah Levine
Tel: (441) 293-5712 Fax: (441) 293-5714

Email: dlevine@bldc.bm

Section J: Information Statement: Copies and Updates [Part 2, s5(2,3,4,5)]

Every public authority shall update its information statement at least once a year, and make it available for
inspection by the public at reasonable times by [s5(1-5), PATI Act]:

Date Information Statement was updated: December 31, 2021

Locations of Information Statement:

The BLDC Headquarters, Triton House, Southside, St. Georges
The Bermuda National Library

The Bermuda Archives

Electronically upon request

BLDC website (www.bldc.bm) and

With the Information Commissioner

Sign and Date: DLevine
December 31, 2021
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SCHEDULE I (Requlation 3)

Particulars to be set out in the Form of an Application for Access
Name of Public Authority to which the application is being made Details of requester

Title (Mr., Mrs., Ms., Miss., Other)
Surname (Family Name)

First name

Middle names

Postal address (include Postal code)
Email address

Telephone number

Details request
(Include subject matter of the request and the time frame to which the request refers. Include
dates and any known documents)

If you are making a request for personal information, please include the following:

The full name of the person to whom the information relates
The authority which entitles you to apply on behalf of the above-named person (if a third
party).

1.4.2022 Page 13 of 16



BLDC

BERMUDA LAND DEVELOPMENT COMPANY LIMITED

SCHEDULE 2 (Requlation 6)

FORM OF LETTER OF ACKNOWLEDGEMENT
(Reference Number [Insert Number]

Dear [Name]

Thank you for your application dated [insert date of application], received by us on [insert
date of receipt].

Your request is being dealt with under the terms of Public Access to Information Act and
Regulation.

You will receive a response to your request within twenty-eight days as set out in the Act.

If you have any queries about this letter, please contact me. Please quote your reference
number in any future correspondence.

Sincerely,

Information Office
[Name, address, email address, telephone number]
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SCHEDULE 3 (Requlation 4)

APPLICATION FOR AMENDMENT OR ANNOTATION OF A RECORD
Applicant’s Name: ....ocoeveieeeieieeree e e
Applicant’s Account Number of File Number: .........cccovvveerenen.

Applicant’s ADAress: .....cccveeeeceeveenreeiecieere e e

Please explain how the entry is incorrect or incomplete. What should the entry say to be
more accurate or complete?

Signature of the Applicant

Date of Application

Name and Signature of Information Officer
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Schedule to the Government Fees Regulations 1976 [Sect. 13]

Fees - Section 13 (1) - The fees prescribed in the Government Fees Regulations 1976 shall apply.

Head 52A {Public Access to Information Act 2010}

Description Service Fee
Photocopy (a) Black and white copy (all sizes $1.00 per page
(b) Colour copy (all sizes) $2.00 per page
Photographs (a) Black and white and colour (digital | $1.00
photographic print from digital $1.00
file, scanned hardcopy or existing $2.00

negative)

(b) Black and white (photocopy or
standard print-out)

(c) Colour (photocopy or standard

print-out)
Video Duplication Actual Vendor Costs plus
25% administration fee
Conversion of an analogue audio or Actual Vendor Costs plus
video record (e.g. tape or reel-to-reel) 25% administrative fee
into digital MP3 or DivX file format
Copy of a microfilm positive reel $75.00
Microfilm print-out black and white $1.00 per page
copy (all sizes)
Provision of a digital record (text or (a) Byemail No charge
image) in standard PDF, JPEG or TIF file (b) Actual cost of digital storage No charge
format: apparatus

Conversion of a paper record (text or
image) into digital PDF, JPEG or TIF file
format

Actual costs incurred by
the authority, based on
hourly rates of staff
undertaking the
conversion, plus the
purchase costs of any
digital storage apparatus

Digital text files converted to audio
formats for visually impaired

Actual costs incurred by
the Computer Services
Dept, based on hourly
rates of staff
undertaking the
conversion, plus the
purchase costs of any
carrier medium

member of the public for any document
or of any register or index, where in the
opinion of the public authority, the
information to be obtained will be for
the public benefit

Searching by a public officer for any $52.00
document or of any register or index

(per hour or part of an hour occupied)

Searching by a public officer or a Nil
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